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Introduction and Purpose
The Union County Vocational-Technical School District acknowledges pre-emptive, coordinated
school closures can be effective in reducing or delaying the spread of infection or illness in a
community. The district also recognizes the importance of creating thoughtful plans to guide the
restart and recovery of the educational programs when short or long-term closures occur. The
UCVTS Restart and Recovery Plan provides a variety of critical information to stakeholders, as per
guidance outlined in The Road Back: Restart and Recovery Plan for Education released by the New
Jersey Department of Education (NJDOE). The UCVTS plan outlines district restart and recovery
strategies in four key subject areas: Conditions for Learning, Leadership and Planning, Policy and
Funding, and Continuity of Learning. District procedures and protocols have been created which give
consideration to daily operations, including a variety of faculty/staff and student procedures, safety
protocols and practices related to COVID-19, a phased district reopening scheduling plan,
technological readiness, Career and Technical Education (CTE) considerations, instructional
practices, among many others. The Plan has been developed and will be updated and maintained by
critical stakeholders through a district pandemic response taskforce and committee process.
Circumstances surrounding COVID-19 are changing rapidly, and as such school plans will need to be
modified in reaction to changes in the virus spread. There will be a need to continue our preparation
work to bring students and staff safely back to onsite instruction at UCVTS, while being open, flexible
and ready for multi-directional transitions.
The Road Back - Restart and Recovery Plan for Education, NJDOE
Full Plan: https://www.nj.gov/education/reopening/NJDOETheRoadBack.pdf
Executive Summary: https://www.nj.gov/education/reopening/NJDOETheRoadBackExecSum.pdf
The following guiding principles were utilized in leading discussion and decision making with regards
to the development of all UCVTS restart and recovery planning:
●

●

●
●
●

The physical, social, and emotional well-being and safety of the UCVTS community is a
primary responsibility to be considered in all aspects of the Road Back Plan. All
considerations must be made to prevent the spread of COVID-19 in the UCVTS
community.
We are preparing for hybrid learning with some form of in-person instruction, in
conjunction with some form of remote learning, as well as a scenario with a full return
to remote learning. We will also explore rationale for why we can or can’t return to a
full in-person scenario.
We will consider adjustments to all aspects of our operations to provide the best
possible learning environment for students.
We will prioritize Career and Technical Education (CTE) and practical science areas for
on-site learning opportunities.
All plans must provide equitable access to learning opportunities for all students

Updated: August 26, 2020
Recommended for Board Approval: August 6, 2020
3

Decision making and planning was guided by a community of stakeholder volunteers who graciously
gave of their time, their energy and their resources in helping to create the UCVTS Restart and
Recovery Plan. Thank you to all individuals who served and continue to serve on our taskforce,
steering committee, subcommittees, and building level pandemic response teams. Though not ideal
circumstances, the work and collaboration we have seen in the planning process will benefit our
community long into the future. Your professionalism, work, and commitment to the Union County
Vocational-Technical Schools is greatly appreciated.
Committee

Name

Affiliation

COVID19 Preparedness Taskforce

Jean Perkins

Board of Education President

COVID19 Preparedness Taskforce

Gwendolyn Ryan

Superintendent

COVID19 Preparedness Taskforce

Walt Smolenski

Assistant Superintendent

COVID19 Preparedness Taskforce

Janet Behrmann

Business Administrator

COVID19 Preparedness Taskforce

John Downey

Director of Technology

COVID19 Preparedness Taskforce

Marisa Ackermann Supervisor of Counseling

COVID19 Preparedness Taskforce

Frank Esposito

Interim Director of Special Services

COVID19 Preparedness Taskforce

Judy Shanahan

Data Assessment Systems & Analysis
Coordinator

COVID19 Preparedness Taskforce

Kevin Dougherty

AAHS Admin

COVID19 Preparedness Taskforce

Jenna Mirabella

AAHS Teacher

COVID19 Preparedness Taskforce

Colleen Gialanella

AIT Admin

COVID19 Preparedness Taskforce

Andrew Colasanti

AIT Teacher

COVID19 Preparedness Taskforce

Kelly
Douglas-Jackson

APA Admin

COVID19 Preparedness Taskforce

Latanya
Sharif-Bakari

APA Teacher

COVID19 Preparedness Taskforce

Syretta McClain

ESH/SYA Admin

COVID19 Preparedness Taskforce

Michalowski

ESH/SYA Teacher

COVID19 Preparedness Taskforce

Alice
Mansfield-Smith

MHS Admin

COVID19 Preparedness Taskforce

Jorge Valverde

MHS Teacher, Adult School Supervisor

COVID19 Preparedness Taskforce

Lisa Tauscher

UCCTI Admin, Bargaining Unit Representative

COVID19 Preparedness Taskforce

Mary Hammond

UCCTI Teacher

COVID19 Preparedness Taskforce

Jeff Lerner

UCTECH Admin

COVID19 Preparedness Taskforce

George Moutafis

UCTECH Teacher

COVID19 Preparedness Taskforce

Johanna Sherer

School Nurse

COVID19 Preparedness Taskforce

Cheryle Foster

School Nurse
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COVID19 Preparedness Taskforce

Dennis Green

Department of Health Representative

COVID19 Preparedness Taskforce

Ted DiIorio

Bargaining Unit Representative

COVID19 Preparedness Taskforce

Julie Klikus

Bargaining Unit Representative

COVID19 Preparedness Taskforce

Deanna
Kroschinski

School Counselor

COVID19 Preparedness Taskforce

Theresa Grabler

Food Service Representative

COVID19 Preparedness Taskforce

Ike Oyola

Custodial Representative, Bargaining Unit
Representative

COVID19 Preparedness Taskforce

Amy Wagner

Deputy County Manager

COVID19 Preparedness Taskforce

Cpt. Martin
Mogensen

Union County Police Representative

COVID19 Preparedness Taskforce

Dr. Sonia
Laumbach

Parent Representative

COVID19 Preparedness Taskforce

Osvaldo Oliveros

Pritchard Representative

COVID19 Preparedness Taskforce

Gwen Franklin

Director of Human Resources

COVID19 Preparedness Taskforce

Theresa Snover

Administrative Assistant Representative

COVID19 Preparedness Taskforce

Aimee Gonzalez

Executive Secretary to the Superintendent

COVID19 Preparedness Taskforce

Karen Edery

UCVTEA Representative

COVID19 Preparedness Taskforce

Jennifer Seiz

UCVTEA Representative

COVID19 Preparedness Taskforce

Liz Varga

UCVTEA Representative

COVID19 Preparedness Taskforce

Dave Raite

UCVTEA Representative

COVID19 Preparedness Taskforce

Dave Raffaele

CTE Teacher - SLE Coordinator

COVID19 Preparedness Taskforce

Ljhauren
Sutherland

Student - AIT

COVID19 Preparedness Taskforce

Caroline Zhao

Student - MHS

COVID19 Preparedness Taskforce

Amari Eubanks

Student - AAHS

COVID19 Preparedness Taskforce

Alexis Dolack

Student - UCTECH

COVID19 Preparedness Taskforce

Sydney Logozzo

Student - UCTECH

District Pandemic Response Steering
Committee

Gwendolyn Ryan

Superintendent of Schools

District Pandemic Response Steering
Committee

Walt Smolenski

Assistant Superintendent

District Pandemic Response Steering
Committee

Janet Behrmann

Business Administrator

District Pandemic Response Steering
Committee

Jean Perkins

President, Board of Education
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District Pandemic Response Steering
Committee

Ike Oyola

Head Custodian

District Pandemic Response Steering
Committee

Mark Leary

Head of Maintenance

District Pandemic Response Steering
Committee

Kelly
Douglas-Jackson

Principal, APA

District Pandemic Response Steering
Committee

Syreeta McClain

Principal, RHS/SYA

District Pandemic Response Steering
Committee

Adam Moskowitz

Supervisor, Professional Development Chair

District Pandemic Response Steering
Committee

Lisa Tauscher

Principal, UCCTI/APS, Leadership Association

District Pandemic Response Steering
Committee

Latanya
Sharif-Bakari

Teacher

District Pandemic Response Steering
Committee

Dr. Michael
Bachman

Parent Representative

District Pandemic Response Steering
Committee

Julie Klikus

President, UCVTEA

Subcommittee #1 Conditions for
Learning

Janet Behrmann

Business Administrator

Subcommittee #1 Conditions for
Learning

Mark Leary

Head of Maintenance

Subcommittee #1 Conditions for
Learning

Ike Oyola

Head Custodian, Custodial and Maintenance
Collective Bargaining Unit

Subcommittee #1 Conditions for
Learning

Theresa Grabler

Food Service Manager

Subcommittee #1 Conditions for
Learning

Osvaldo Oliveros

Pritchard Representative

Subcommittee #1 Conditions for
Learning

Matthew Barone

Supervisor, Transportation

Subcommittee #1 Conditions for
Learning

Colleen Gialanella

Principal, AIT

Subcommittee #1 Conditions for
Learning

Marisa Ackermann Supervisor of Counseling

Subcommittee #1 Conditions for
Learning

Frank Esposito

Interim Director of Special Services

Subcommittee #1 Conditions for
Learning

Walt Smolenski

Assistant Superintendent

Subcommittee #1 Conditions for
Learning

Johanna Sherer

Nurse
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Subcommittee #1 Conditions for
Learning

Cheryle
Parham-Foster

Nurse

Subcommittee #1 Conditions for
Learning

Jenna Mirabella

Student Activities Coordinator, Physical
Education Teacher

Subcommittee #1 Conditions for
Learning

Gwen Franklin

Director of Human Resources

Subcommittee #1 Conditions for
Learning

John Downey

Director of Technology

Subcommittee #1 Conditions for
Learning

Karen Edery

AIT Teacher - UCVTEA Rep

Subcommittee #2 Leadership and
Planning

Walt Smolenski

Assistant Superintendent

Subcommittee #2 Leadership and
Planning

Jasmin Lee

Supervisor, SYA and RHS

Subcommittee #2 Leadership and
Planning

Jeffrey Lerner

Principal, UCTECH

Subcommittee #2 Leadership and
Planning

Marisa Ackermann Supervisor of Counseling

Subcommittee #2 Leadership and
Planning

Gwen Franklin

Director of Human Resources

Subcommittee #2 Leadership and
Planning

Jenna Mirabella

District Student Activities Coordinator

Subcommittee #2 Leadership and
Planning

Luke O'Connor

APA Teacher

Subcommittee #2 Leadership and
Planning

Jen Seiz

UCTECH Teacher

Subcommittee #2 Leadership and
Planning

Andrew Colasanti

AIT Teacher

Subcommittee #2 Leadership and
Planning

Dave Raffaele

UCCTI Teacher

Subcommittee #3 Policy and Funding

Janet Behrmann

Business Administrator

Subcommittee #3 Policy and Funding

Lisa Tauscher

Principal, Grant Coordinator

Subcommittee #3 Policy and Funding

Denise Hessler

Grants

Subcommittee #3 Policy and Funding

Shantel O'Farrell

Junior Accountant

Subcommittee #3 Policy and Funding

Aimee Gonzalez

Executive Secretary to the Superintendent

Subcommittee #3 Policy and Funding

Jasmin Lee

Supervisor, SYA and RHS

Subcommittee #4 Continuity of Learning Walt Smolenski

Assistant Superintendent

Subcommittee #4 Continuity of Learning Christina Roy

Teacher
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Subcommittee #4 Continuity of Learning Frank Esposito

Interim Director of Special Services

Subcommittee #4 Continuity of Learning Colleen Gialanella

Principal, AIT

Subcommittee #4 Continuity of Learning Marisa Ackermann Supervisor of Counseling
Subcommittee #4 Continuity of Learning John Downey

Director of Technology

Latanya
Subcommittee #4 Continuity of Learning Sharif-Bakari

Teacher

Subcommittee #4 Continuity of Learning Adam Moskowitz

Supervisor, Professional Development Chair

Subcommittee #4 Continuity of Learning Jenna Mirabella

Activities Coordinator, CTE Teacher

Subcommittee #4 Continuity of Learning Dave Raffaele

CTE Teacher, SLE Coordinator

Subcommittee #4 Continuity of Learning Susan Feretti

CTE Teacher, Curriculum Coordinator

Subcommittee #4 Continuity of Learning Jen Manzione

UCT Teacher, Curriculum Coordinator

Subcommittee #4 Continuity of Learning Lisa Michaloski

RHS Teacher

Subcommittee #4 Continuity of Learning Jamila Martin

SYA Teacher

Subcommittee #4 Continuity of Learning Jason Gray

CTE Teacher, Curriculum Coordinator

Mary Lou
Subcommittee #4 Continuity of Learning Kandigian

AIT Teacher, Curriculum Coordinator

Building Level Pandemic Response
Team

Kevin Dougherty

Principal/Facilitator - AAHS

Building Level Pandemic Response
Team

Lauren Nervegna

Teacher - CTE - AAHS

Building Level Pandemic Response
Team

Kathleen Prinzo

Teacher - Discipline - AAHS

Building Level Pandemic Response
Team

Christina Roy

Teacher - Grade Level - AAHS

Building Level Pandemic Response
Team

Dylan Scalora

Teacher - AAHS

Building Level Pandemic Response
Team

Henna Sharif

Teacher- AAHS

Building Level Pandemic Response
Team

Liz Varga

School Counselor - AAHS

Building Level Pandemic Response
Team

Jason Gray

Curriculum Coordinator - AAHS

Building Level Pandemic Response
Team

Jenna Mirabella

HIB Coordinator - AAHS

Building Level Pandemic Response
Team

Dr. Sonia
Laumbach

Parent - AAHS

Building Level Pandemic Response
Team

Colleen Gialanella

Principal/Facilitator - AIT
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Building Level Pandemic Response
Team

Paul DeFrancesco Supervisor - AIT

Building Level Pandemic Response
Team

Janet Kneisel

Teacher - CTE - AIT

Building Level Pandemic Response
Team

Andrew Colasanti

Teacher - AIT

Building Level Pandemic Response
Team

Paul Savage

Teacher - Discipline - AIT

Building Level Pandemic Response
Team

Laura Burkhour

Teacher - Grade Level - AIT

Building Level Pandemic Response
Team

Gladys Avena

Teacher - AIT

Building Level Pandemic Response
Team

Tara Delmonaco

Teacher - AIT

Building Level Pandemic Response
Team

Marta Zeien

CST Member - AIT

Building Level Pandemic Response
Team

Cristina Frank

School Counselor - AIT

Building Level Pandemic Response
Team

Mary Lou
Kandigian

Curriculum Coordinator - AIT

Building Level Pandemic Response
Team

Cheryle
Parham-Foster

HIB Coordinator - AIT

Building Level Pandemic Response
Team

Evelyn Nunez

Custodian - AIT

Building Level Pandemic Response
Team

Suzanne Neuhaus Parent - AIT

Building Level Pandemic Response
Team

Ijechi Ngumah

Parent - AIT

Building Level Pandemic Response
Team

Karen Edery

UCVTEA Representative - AIT

Building Level Pandemic Response
Team

Kelly
Douglas-Jackson

Principal/Facilitator - APA

Building Level Pandemic Response
Team

Sue Anne Marcello Supervisor - APA

Building Level Pandemic Response
Team

Randy Bobish

Teacher - CTE - APA

Building Level Pandemic Response
Team

Steven Collins

Teacher - CTE - APA

Building Level Pandemic Response
Team

Christopher Mazur Teacher - Discipline - APA
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Building Level Pandemic Response
Team

Bill Hilferty

Teacher - Grade Level - APA

Building Level Pandemic Response
Team

Marta Zeien

CST Member - APA

Building Level Pandemic Response
Team

Josephine Scasso

School Counselor - APA

Building Level Pandemic Response
Team

Latanya
Sharif-Bakari

Curriculum Coordinator - APA

Building Level Pandemic Response
Team

Ruth Snyder

HIB Coordinator - APA

Building Level Pandemic Response
Team

Ashley Kondracki

School Safety Team

Building Level Pandemic Response
Team

Andres Ioannou

Custodian - APA

Building Level Pandemic Response
Team

Heather Lessing

Parent - APA

Building Level Pandemic Response
Team

Kathleen Aiellos

UCVTEA Representative - APA

Building Level Pandemic Response
Team

Syreeta McClain

Principal/Facilitator - RHS/SYA

Building Level Pandemic Response
Team

Jasmin Lee

Supervisor - RHS/SYA

Building Level Pandemic Response
Team

Lisa Michalowski

Teacher - RHS - RHS/SYA

Building Level Pandemic Response
Team

Jamila Martin

Teacher - SYA - RHS/SYA

Building Level Pandemic Response
Team

Reshmi Basu

Teacher - RHS - RHS/SYA

Building Level Pandemic Response
Team

Talnisha Smith

Counselor - RHS/SYA

Building Level Pandemic Response
Team

Monica Salermo

School Social Worker - SYA

Building Level Pandemic Response
Team

Alice
Mansfield-Smith

Principal, MHS

Building Level Pandemic Response
Team

Adam Moskowitz

Supervisor - MHS

Building Level Pandemic Response
Team

Tricia Drevelus

Teacher - CTE - MHS

Building Level Pandemic Response
Team

Michele Cook

Teacher - MHS
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Building Level Pandemic Response
Team

Frank Esposito

CST Member - MHS

Building Level Pandemic Response
Team

Iman Metwally

School Counselor - MHS

Building Level Pandemic Response
Team

Jessica Koteen

School Counselor - MHS

Building Level Pandemic Response
Team

Janhavi Gupta

Curriculum Coordinator - MHS

Building Level Pandemic Response
Team

Bruce Alfano

Custodian - MHS

Building Level Pandemic Response
Team

Jiin Kang

Parent - MHS

Building Level Pandemic Response
Team

Lucy Paradiso

Parent - MHS

Building Level Pandemic Response
Team

Dave Raite

UCVTEA Representative/Safety Team - MHS

Building Level Pandemic Response
Team

Caroline Zhao

Student Representative - MHS

Building Level Pandemic Response
Team

Lisa Tauscher

Principal/Facilitator - UCCTI/APS

Building Level Pandemic Response
Team

Matthew Barone

Supervisor - UCCTI/APS

Building Level Pandemic Response
Team

Mary Hammond

Teacher - CTE - UCCTI/APS, General Ed

Building Level Pandemic Response
Team

Dave Raffaele

Teacher - CTE - UCCTI/APS, General Ed

Building Level Pandemic Response
Team

Sharon Gianneshi

Teacher - CTE - UCCTI/APS, General Ed &
Votykes

Building Level Pandemic Response
Team

Nicholas Wahrer

Teacher - CTE - UCCTI/APS, Self Contained

Building Level Pandemic Response
Team

Steve Hanyecz

Teacher - CTE - UCCTI/APS, Adult Post
Secondary

Joe Milanese

Teacher - CTE - UCCTI/APS, Adult Post
Secondary

Building Level Pandemic Response
Team

Jorge Valverde

Teacher - CTE - UCCTI/APS, Apprenticeship
Coordinator

Building Level Pandemic Response
Team

Lorena Hincapie

CST Member - UCCTI/APS

Building Level Pandemic Response
Team

Anne Marie
Urbanski

School Counselor - UCCTI/APS

Building Level Pandemic Response
Team
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Building Level Pandemic Response
Team

Susan Ferretti

Curriculum Coordinator - UCCTI/APS

Building Level Pandemic Response
Team

William Blais

Custodian - UCCTI/APS

Building Level Pandemic Response
Team

Anne Fisher

Parent - UCCTI

Building Level Pandemic Response
Team

Anthony Ricardo

Student - Adult

Building Level Pandemic Response
Team

Taylor O'Connor

Student - Adult

Building Level Pandemic Response
Team

Adrriana Yataco

Student - UCCTI

Building Level Pandemic Response
Team

Ethan Clee

Student UCCTI

Building Level Pandemic Response
Team

Ted DiIorio

UCVTEA Representative - UCCTI/APS

Building Level Pandemic Response
Team

Jeffrey Lerner

Principal/Facilitator - UCTECH

Building Level Pandemic Response
Team

Robert McCurley

Supervisor - UCTECH

Building Level Pandemic Response
Team

Chrismol George

Teacher - CTE - UCTECH

Building Level Pandemic Response
Team

Vivian Perng

Teacher - Discipline - UCTECH

Building Level Pandemic Response
Team

Michael Martin

Teacher - Grade Level - UCTECH

Building Level Pandemic Response
Team

George Moutafis

Teacher - Grade Level - UCTECH

Building Level Pandemic Response
Team

Rachel Migliorini

School Counselor - UCTECH

Building Level Pandemic Response
Team

Jennifer Manzione Curriculum Coordinator - UCTECH

Building Level Pandemic Response
Team

William Blais

Custodian - UCTECH

Building Level Pandemic Response
Team

Dr. Mahshid
Namazi

Parent - UCTECH

Building Level Pandemic Response
Team

Justine Gaeta

Parent - UCTECH

Building Level Pandemic Response
Team

Jennifer Seiz

UCVTEA Representative - UCTECH
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Coronavirus Preparedness Taskforce & Committee Structure
In alignment with NJDOE guidance and The Road Back, and in an effort to plan as efficiently and as
effectively as possible, the UCVTS COVID-19 Taskforce was reconvened and a committee process
developed, where stakeholder participation provides important voices and varied perspectives to
planning and decision making. All committee work is guided through a steering committee structure,
with subcommittees and building level response teams who meet to discuss work assigned to project
leads.
Information flow through the committee process is depicted in the following graphic. Committee
structure, roles and responsibilities are included.

Information Flow:

UCVTS COVID19 Preparedness Taskforce
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UCVTS COVID-19 Preparedness Taskforce
Role:  This taskforce consists of representatives from all stakeholders a part of the UCVTS
community. Members of the taskforce will serve as lead contact for a particular stakeholder group
and will serve as a liaison for communication with that stakeholder group.
Responsibilities of Taskforce Members:
● Participate in meetings (whole Taskforce meetings will be limited)
● Liaise with District Steering Committee and Sub-committees, as needed
● Communicate information to and from District Pandemic Response Steering Committee
● Distribute surveys and other information or data requests to and from stakeholder group
● Recommend resources pertaining to stakeholder group as needed and where appropriate
UCVTS District Pandemic Response District Steering Committee
Responsibilities of District Pandemic Response District Steering Committee:
● Guide the creation of District Reopening Plan
● Liaise, guide and review all sub-committee work
● Liaise, guide and review all Building Level Pandemic Response Team Initiatives
● Liaise with UCVTS COVID19 Preparedness Taskforce members and stakeholders
● Create, review, distribute, collect, and analyze data collections through surveys and other
information gathering strategies
● Participate in meetings
UCVTS District Pandemic Response District Sub-Committees
Sub-Committee: Conditions for Learning
Responsibilities:
● Guide the creation of District Reopening Plan components related to Conditions for Learning
and minimum anticipated standards
● Liaise with District Pandemic Response Steering Committee
● Liaise with UCVTS COVID19 Preparedness Taskforce members and stakeholders, specific to
needs of subcommittee work
● Create, review, distribute, collect, and analyze data collections through surveys and other
information gathering strategies as recommended to District Pandemic Response Steering
Committee
● Participate in meetings
● Complete assigned projects
Sub-Committee: Leadership and Planning
Responsibilities:
● Guide the creation of District Reopening Plan components related to Leadership and Planning
● Liaise with District Pandemic Response Steering Committee
● Liaise with UCVTS COVID19 Preparedness Taskforce members and stakeholders, specific to
needs of subcommittee work
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●

●
●

Create, review, distribute, collect, and analyze data collections through surveys and other
information gathering strategies as recommended to District Pandemic Response Steering
Committee
Participate in meetings
Complete assigned projects

Sub-Committee: Policy and Funding
Responsibilities:
● Guide the creation of District Reopening Plan components related to Policy and Funding
● Liaise with District Pandemic Response Steering Committee
● Liaise with UCVTS COVID19 Preparedness Taskforce members and stakeholders, specific to
needs of subcommittee work
● Create, review, distribute, collect, and analyze data collections through surveys and other
information gathering strategies as recommended to District Pandemic Response Steering
Committee
● Participate in meetings
● Complete assigned projects
Sub-Committee: Continuity of Learning
Responsibilities:
● Guide the creation of District Reopening Plan components related to Continuity of Learning
● Liaise with District Pandemic Response Steering Committee
● Liaise with UCVTS COVID19 Preparedness Taskforce members and stakeholders, specific to
needs of subcommittee work
● Create, review, distribute, collect, and analyze data collections through surveys and other
information gathering strategies as recommended to District Pandemic Response Steering
Committee
● Participate in meetings
● Complete assigned projects
Building Level Pandemic Response Teams:
Responsibilities:
● Overseeing each school’s implementation of the district’s reopening plan, particularly health
and safety measures, and providing safety and crisis leadership
● Adjusting or amending school health and safety protocols as needed
● Providing staff with needed support and training
● Reviewing school level data regarding health and safety measures and the presence of
COVID19 and reporting the data to the district as required
● Developing and implementing procedures to foster and maintain safe and supportive school
climates as necessitated by the challenges posted by COVID19
● Providing necessary communications to the school community and to the district
● Creating pathways for community, family voices to continuously inform the Team’s decision
making
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●

Liaise to district steering committee and sub-committees

Communications Protocol
Superintendent will be responsible for direct communication with the Board of Education, New Jersey
Department of Education, New Jersey Department of Health, Union County Health Department, local
Health Departments, and all other governmental agencies regarding public health related closures
and reopening plans.
Superintendent, Assistant Superintendent, and Business Administrator will maintain communication
with all sending districts, including requesting notification and information regarding sending district
restart and recovery plans. Superintendent will send all UCVTS community notifications related to
school closures to all sending district Superintendents.
Superintendent will communicate regularly with UCVTS administrators, faculty, staff, students, and
parents regarding school closures, and related policies or procedures. All such communication will be
distributed on Superintendent letterhead, signed by the Superintendent, and distributed via one of
three methods:
●
●
●

Email from building principal or other district official
Blackboard Mass Notification (a test alert will be sent to give parents the opportunity to
update preferences)
Post to District and/or School Websites (official site www.ucvts.org). A COVID-19 Updates
link can be found from the official site mainpage and where all updates, communications
and information will be posted and can be reviewed at any time.

Faculty members will communicate to building administrators any student, technology, or instructional
questions or concerns. Building administrators will assist or escalate as necessary. Instruction
concerns will be escalated to Assistant Superintendent; student concerns will be escalated to
Supervisor of Counseling, Director of Special Services, or Superintendent as appropriate; technology
concerns will be escalated to District Technology Coordinator or Director of Technology as
appropriate. Faculty members will communicate with students and parents in accordance with job
roles and responsibilities.
Students will communicate to faculty members any instructional questions or concerns. Academic
progress questions, needs for community resources, or concerns regarding social, emotional health
and wellbeing will be directed to school counselors or social workers. Faculty members, school
counselors, and social workers will escalate to building administrators as necessary.
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Parents, guardians, and community members will address questions and concerns directly to building
administrators. Administrators will escalate to Business Administrator, Assistant Superintendent,
Superintendent, or others as necessary.
All school main office voicemails will continue to be monitored. Building secretaries will communicate
with parents and guardians via return email or phone call where applicable.
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Board of Education Policy/Regulation and Pandemic Plan
Policy & Regulation # 8451 - Control of Communicable Disease
● Review and make adjustments as need, changes must be Board of Education approved
Policy & Regulation # 2412 - Home Instruction Due to Health Condition
● Review and make adjustments as need, changes must be Board of Education approved
Policy 1648 Restart and Recovery Plan
● Review and recommend adoption of new policy, requires Board of Education approval
Policy 1648.02 Remote Learning Options for Families
● Review and recommend adoption of new policy, requires Board of Education approval
Restart and Recovery Plan to Open Schools
● Recommend adoption of comprehensive plan, requires Board of Education approval and
Department of Education review
Pandemic Influenza Plan
● Appendix V of the Union County Vocational-Technical Schools Emergency Management Plan
● Review and make adjustments as need, changes must be Board of Education approved
Public Health Related Closure Preparedness Plan
● Review and make adjustments as need, changes must be Board of Education approved
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Conditions for Learning
Conditions for learning involve the social, emotional, and environmental factors that can impact
educator capacity to teach and student capacity to learn, including standards for maintaining health
and safe school conditions. As schools reopen, the impact of social isolation on both educators and
students is a key area of concern. (The Road Back: Restart and Recovery Plan for Education)
Health and Safety: Standards for Establishing Safe and Health Conditions for Learning
The Health and Safety section identifies Ten Critical Areas of Operation. Throughout the Health and
Safety Section, the provisions marked as “anticipated minimum standards” as outlined in the NJDOE
Guidance are incorporated in related protocols as detailed in the plan, as applicable.
The Health and Safety section of the NJDOE Guidance also provided "additional considerations" to
assist school officials in considering ways to adhere to the anticipated minimum standards.
District officials will abide by the advice of local health officials to determine the safest course of action
based on local circumstances, which will change as the public health landscape evolves. The health
and safety of students and staff is the number one priority and has guided all decisions of the Union
County Vocational-Technical Schools Restart and Recovery Plan.

General Health and Safety Guidelines
●

Communication protocols have been established, and will be maintained, with Local and
State authorities to determine current mitigation levels in the community. As the Union County
Vocational-Technical Schools is a County institution (which draws from twenty one different
in-county school districts, as well as a number of out-of-county districts) it will be important for
district personnel to communicate with both our local and County department of health
officials. Reports of student and staff suspected COVID-19 cases will be communicated
through our district nursing staff. District planning and response decision making will be
communicated through designated central office personnel to local, County and State
authorities.

●

Students and staff who are at a higher risk for severe illness will be protected. All
students and staff are required to wear facial coverings while at school or on busses, unless
doing so would inhibit the student’s health. Face coverings should be provided by the
student's family/guardian. The district will reserve a supply of face coverings for students who
are experiencing financial hardships. Students and staff members who cannot wear face
coverings for a health related reason must notify the school nurse's office prior to August 21,
2020. Medical documentation from a physician is required. Staff members are also
responsible for wearing facial coverings while at work. Most faculty will be comfortable
wearing their own face coverings, as they are required to wear one outside of a school setting.
The district will provide facial coverings to any staff member who has a need for a variety of
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reasons (financial, medical, or other considerations). Staff whose job responsibilities involve
increased exposure shall be provided with appropriate PPE to perform his/her duties. Such
staff members include:
Nurses
Custodians/Maintenance
Cafeteria workers
School Safety/CPR Teams
Staff members who perform temperature screenings
Recommendations for Use of Cloth Face Coverings In Schools:
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/cloth-face-cover.htm
l
Recommendations for proper use, removal, and washing of face coverings can be found here:
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
Students and staff must also remain at a six foot distance from each other, at all times. Daily
student capacity and classroom instruction will be cohorted, as needed, to reduce onsite
capacity by more than 50%. An in-depth analysis of our facilities shows that reducing capacity
to at least 50% will allow for classroom seating at the recommended six foot distance.
Staggered movement at the start and close of the school day and during transition times will
further support student and staff safety. Visitors to campus will be limited to only those who
are providing pre-approved and arranged, essential services to the district. All parent
meetings will be scheduled remotely, with the exception of those which include mandatory
in-person meetings which are a part of special education procedures.
Students: E
 very UCVTS family will have the option to choose a fully remote learning
environment, if parents/guardians/students feel the risks of attending onsite instruction
outweigh the benefits. A combination of synchronous and asynchronous opportunities will be
implemented for students who participate in remote learning at UCVTS. All students will be
given equitable access to learning through technology, instructional experiences, clubs and
activities, services, and social-emotional programs.
Staff: R
 easonable accommodations will be provided to employees who have a higher risk for
severe illness, as identified through Center for Disease Control (CDC) guidance and applicable
law. As per the CDC, individuals who have a higher risk for severe illness from COVID-19,
including older adults (aged 65 years and older) and individuals with disabilities, may include:
Chronic lung disease or asthma (moderate to severe)
Serious heart conditions
Immunocompromised
Severe obesity (body mass index, or BMU, of 40 or higher)
Diabetes
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Chronic kidney disease undergoing dialysis
Liver Disease
Medically fragile students with Individualized Education Programs (IEPs)
Students with complex disabilities with IEPs; or
Students who require accommodations under a Plan in accordance with the Section
504 of the Rehabilitation Act of 1973 (504 Plan).
All requests for accommodations, medical or otherwise, will be considered through a district
defined, confidential process. Information regarding options which are available will be
provided by the District to employees to assist with decision making. District defined
processes for requesting an accommodation or employment consideration will be
communicated to all staff members.
●

The Union County Vocational-Technical Schools will promote behaviors that reduce spread.
All students and staff should stay home when ill or experiencing symptoms. All students and
staff should avoid touching their eyes, wash hands often with soap and water for at least 20
seconds, especially after coughing or sneezing, and avoid individuals who are ill. Signage will
be displayed throughout campus which encourages good hygiene behaviors and which clearly
mark traffic flow, as well as other procedures. Students and staff are encouraged to bring
water bottles to school as drinking fountains will not be available. Students will not be
assigned or permitted to use lockers so as to limit possible exposure.

●

The State of New Jersey has issued an incoming travel advisory that all individuals entering
New Jersey from states with a significant spread of COVID-19 should quarantine for 14-days
after leaving the state. In an effort to provide the safest possible learning environment for our
students and staff, the Union County Vocational-Technical Schools asks that families follow
the travel advisory. More information can be found by visiting the New Jersey COVID19
website.
NJ Travel Restrictions

Classrooms, Testing, and Therapy Rooms
●

UCVTS schools will allow for social distancing within the classroom to the maximum extent
practicable. This will be achieved by ensuring students are seated at least six feet apart.
Modifications will be considered for each individual classroom space which include turning
desks to face the same direction (rather than facing each other), and/or having students sit on
only one side of the table, spaced apart, among other considerations. Teachers who wish to
consider particular desk arrangements should do so in consultation with building
administrators.
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●

Face coverings will be required for all students and staff, unless the covering will inhibit the
individual's health. Face coverings will be required for all visitors. Visitors to campus will be
limited to only those who are providing pre-arranged, essential services to the district.

●

All instructional and non-instructional rooms in schools and district facilities must comply with
social distancing standards to the maximum extent practicable.

●

Use of shared objects will be limited when possible or cleaned between use. Classrooms and
offices will be cleared of clutter and decorations where appropriate so as to minimize the
collection of germs.

●

All indoor facilities will have adequate ventilation, including operational heating and ventilation
systems where appropriate. Recirculated air must have a fresh air component, windows can
be opened, if it does not interfere with the effective operation of the ventilation system, if air
conditioning is not provided, and filter(s) for A/C units must be maintained and changed
according to manufacturer recommendations. All UCVTS facility ventilation systems circulate
fresh air into the buildings according to specified requirements. As an added precaution, the
District will work with the architect of record and is working to arrange for an audit of
each building's ventilation systems.

●

School districts will prepare and maintain hand sanitizing stations with alcohol-based hand
sanitizers (at least 60% alcohol). Such stations will be located:
In each classroom (for staff and students).
At entrances and exits of buildings.
Near lunchrooms and toilets.
Classrooms that have existing handwashing stations will be prepared with soap, water,
alcohol-based hand sanitizers (at least 60% alcohol) and EPA-registered disinfectant
wipes
All restrooms have working sinks and soap.
Increased monitoring of restrooms will ensure that soap dispensers contain soap at all times

Transportation
●

Transportation is coordinated by sending school districts for UCVTS full-time and share-time
populations. UCVTS will work with sending district administrators and transportation staff to
coordinate pick-up and drop-off times which meet adjusted times for onsite instruction
according to UCVTS schedule and phased reopening plan. UCVTS will collect information
and recommend procedures, where appropriate, which are in alignment with UCVTS safety
procedures, including temperature screening and cleaning/disinfectant procedures. All
students will be required to wear facial coverings on the bus at all times, unless doing so would
inhibit the student’s or staff member’s health.
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●

Accommodations for students who are unable to wear a face covering should be addressed
according to that student's particular need and in accordance with all applicable laws and
regulations.

●

Though the details of transportation practices will vary by town, and requires coordination with
each district individually, on-campus instruction in Phases 1 - 3 include cohorts of students
designed to reduce capacity on campus by 50% or more, thus should reduce bus capacity by
50% or more.

●

Every school bus, either district-owned or contracted, should be cleaned and disinfected
before and after each bus route. UCVTS will work with sending districts to coordinate cleaning
and disinfecting practices. Clear communication points of contact will be established for
communication procedures.

●

Parents/families choosing to transport their children to school at UCVTS will be required to
follow established pick-up and drop-off procedures and must do so in designated areas.

●

Students will proceed to designated temperature check areas following marked traffic flow.

●

Student departures will be staggered to reduce the number of students boarding busses or
accessing pick-up areas at one time. Once on-campus learning ends, students should report
directly to assigned pick-up areas, unless walking to the cafeteria for grab and go lunches. As
student use of lockers will not be permitted, there will be no need for students to make stops at
departure .

●

Students will not be permitted to stay on campus after departure time, for any reason until a
change to the phase-in plan is made in accordance with the NJDOE, local health departments,
and the UCVTS Board of Education. As such, parents choosing to pick up their children at the
close of the onsite instructional segment are required to arrive 15 minutes prior to the
departure time. Late student pick-ups will not be permitted.

●

Sending school district transportation will include zoned drop-off to and pick-up from UCVTS
by town.

Student Flow, Entry, Exit, and Common Areas
●

Union County Vocational-Technical Schools will provide a screening form for staff and families
to report all symptoms and other pertinent information to be completed at least one hour
before entering the school.
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●

Building access will be limited to staff and students. Only pre-approved visitors will be
allowed in the building to conduct maintenance or repairs, with exception of Special Education
requirements as required by law.

●

Students will have their temperatures taken each day upon entering the building through a
no-contact procedure.

●

If a student temperature scan shows a temperature of 100.4 degrees or above, the student will
be taken to an isolation room by assigned staff where a more thorough health screening will be
conducted by a school nurse.

●

Facial coverings must be worn at all times on campus by students and by staff unless they are
medically unable to wear a face covering. Facial coverings will be provided for staff and
students who do not have access to a personal facial covering.

●

Accommodations for students unable to wear face coverings will be considered on a case by
case basis

●

Student movement in the buildings will be restricted to prevent contact and close proximity to
others.

●

Where possible, scheduling considerations will cohort students to minimize movement during
the day between classrooms and buildings.

●

Each building will specify separate entrances and exits, while also limiting traffic flow in
hallways to one-way, where possible.

●

A separate entrance/exit to the AIT building will be provided for access to the nurses office.
The nurses office and isolation room will not be accessible through the hallways of AIT, nor will
foot traffic in that hallway be permitted except in the case of an emergency evacuation.

●

Physical guides, such as tape on floors or sidewalks and signs on walls, will mark foot-traffic
flow and movement throughout campus and will help ensure that staff and students remain at
least six feet apart in lines and at other times (e.g. "one-way routes" in hallways).

●

Students who are ill and being picked up for a medical reason will exit through the AIT nurses
office entrance/exit. Their parents may utilize this separate entrance to sign out their student.
For students departing at all other times, Parents will not be entering the school buildings.
Students will be escorted to be signed out by their parents outside of the building's main
entrance.

Screening, PPE, and Response to Students and Staff Presenting Symptoms
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●

The school district will adopt Board Policy 1648 regarding the screening procedures for
students and employees upon arrival at school or work location for symptoms and history of
exposure. Screening procedures will include the following:
Staff must visually check students for symptoms upon arrival (which will include
temperature checks) and/or confirm with families that students are free of COVID-19
symptoms.
Health checks will be conducted safely and respectfully, and in accordance with any
applicable privacy laws and regulations.
Results will be documented when signs/symptoms of COVID-19 are observed following
FERPA/HIPAA guidelines.
Any screening policy/protocol will take into account students with disabilities and
accommodations that may be needed in the screening process for those students.

●

Screening:
Students: Designated screening areas/checkpoints will be located at or near zoned drop-off
areas. Staff will take student temperatures at checkpoint areas. All families will be required to
complete a daily questionnaire, at least one hour prior to the start of school, which assesses
COVID-19 symptoms. Symptom data will be collected where appropriate. Observed
signs/symptoms of COVID-19 will be documented.
Staff: For confidentiality reasons, all staff will be required to complete a daily questionnaire, at
least one hour prior to the start of school, which assesses COVID-19 symptoms.

●

Procedures for symptomatic staff and students:
Students: Students who feel ill will report to the nurses office for triage through the designated
Bistocchi Hall entrance. Students experiencing symptoms associated with COVID-19 will be
isolated in a safe and respectful manner. Parents will be contacted and expected to pick up
their child immediately. COVID-19 related symptoms will be documented in accordance with
FERPA/HIPAA requirements. Parents should contact their child’s physician to discuss next
steps. The building principal will be notified accordingly. Additionally, any student with a
temperature which reads greater than 100.4 degrees will be moved to the designated isolation
room. Parents will be asked to pick-up their child immediately.
Staff: Staff members should notify the school nurse if they are feeling ill and report any COVID
related symptoms. The staff member should also notify their building administrator. The staff
member will be released to go home if they feel well enough to drive. If the staff member does
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not feel well enough to drive, the staff member should report to the isolation room and make
arrangements for a family member or friend to pick them up.
An isolation room that has been occupied by a person who is thought to exhibit COVID-19
symptoms will be closed and not utilized again until it has been thoroughly cleaned and
sanitized.
UCVTS officials will follow current Communicable Disease Service guidance for illness
reporting.
If the school district becomes aware that an individual who has spent time in a district facility
tests positive for COVID-19, school officials will immediately notify local health officials, staff,
and families of a confirmed case, while maintaining confidentiality. District officials will work
with Department of Health representatives to make decisions regarding continued facility
usage and other important consequent decisions, such as the need to move to a fully remote
learning environment.
All procedures are consistent with District contact tracing procedures
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●

Screening procedures will follow a flow as indicated:
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●

Possible exposure screening will follow a flow as indicated:

Updated: August 26, 2020
Recommended for Board Approval: August 6, 2020
29

●

Screening results will follow a flow as indicated:

Updated: August 26, 2020
Recommended for Board Approval: August 6, 2020
30

●

PPE: An adequate amount of PPE will be available, accessible, and provided for use to
district staff who are performing any screening related functions. PPE will include N95
respirators, surgical face masks, face shields, goggles, isolation gowns and gloves.

Contact Tracing a
 nd Testing
●

As per https://COVID19.nj.gov, contact tracing is the process used to identify those who come
into contact with people who have tested positive for many contagious diseases - such as
measles, HIV, and COVID-19 - and is a long-standing practice in New Jersey and around the
world. Contact tracing goes hand in hand with testing. A close contact is anyone who was
within six feet of you for more than 10 minutes. Contacts are provided with education,
information and support to understand their risk, what they should do to separate themselves
from others who are not exposed, how they should monitor themselves for illness, and the
possibility that they could spread the infection to others even if they themselves do not feel ill.

●

Student schedules are planned in a cohort model, in part to assist with contact tracing and to
limit exposure.

●

UCVTS nursing staff and/or administrators will work with local and county health officials in the
event that we are notified of a student or staff member who has tested positive.

●

District nursing staff and School Safety Specialists are strongly encouraged to attend training
through Johns Hopkins University’s COVID-19 Contact Tracing course.
https://coronavirus.jhu.edu/contact-tracing

●

UCVTS will follow guidelines outlined as per the NewJersey Department of Health
(https://www.state.nj.us/health/cd/documents/topics/NCOV/RecommendationsForLocalHealth
Depts_K12Schools.pdf)
When Someone Tests Positive for COVID-19
○ Schools should ensure that parents and staff notify school authorities if they test
positive for COVID-19.
○ Schools should notify the LHD and provide the following information, where available:
Contact information for the person(s) who tested positive for COVID-19;
○ The date the COVID-19 positive person developed symptoms (if applicable), tested
positive for COVID-19 (if known), and was last in the building;
○ Types of interactions (close contacts, length of contact) the person may have had with
other persons in the building or in other locations;
○ Names, addresses, and telephone numbers for ill person’s close contacts in the school;
○ Any other information to assist with the determination of next steps. As long as routine
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○
●

●

cleaning and disinfecting have been done regularly (at least daily), additional cleaning
measures are not necessary unless the COVID-19 positive person is in school on the
day school officials are notified of the positive test.
Notify the school community as per school protocol.

Testing: UCVTS personnel will “work with their local health departments to identify rapid viral
testing options in their community for the testing of symptomatic individuals. Having access to
rapid COVID-19 testing for ill students and staff can reduce unnecessary exclusion of ill
persons and their contacts and minimize unnecessary disruptions of the educational process.
Information regarding COVID-19 testing
New Jersey COVID-19 Information Hub - Testing: https://covid19.nj.gov/pages/testing
Union County Testing: https://ucnj.org/coronavirus-update/testing-center/

Facilities and Cleaning Practices
●

When custodians first arrive in their buildings each day, they will walk through
respective facilities to assess the cleanliness and supplies and address any observed
issues, prior to the start of school. A checklist of specific areas, materials, supplies, etc
will be utilized for efficiency, consistency, and supply reordering including but not
limited to bathroom supplies, classroom sanitization supplies. etc.

●

Once classes begin, the custodial staff will vacuum any carpet in the entryways and wipe down
all entry door touchables to include the panic bar and handicap push buttons, etc. Stairwell
railings will also be wiped down at this time.

●

Throughout the day when classrooms are empty for a period/block of time, the room
will be disinfected using the electrostatic apparatus which will lay a fine mist on all hard
surfaces that will evaporate and air dry. The disinfectant neutralizes all bacteria in the
room and will include spraying keyboards, misc, devices or other equipment in the
room/space.

●

Bathrooms will be cleaned and disinfected frequently and as needed and utilizing
protocols outlined by the Environmental Protection Agency (EPA). Supplies will be
replenished where needed.

●

During the school day all touch points will be sanitized/disinfected on an ongoing basis

●

The nurses office and the designated isolation room, as well as other locations
designated based upon potential exposure risks, will have a Odorox Slimline Hydroxyl
Air Processor, which is designed to decontaminate up to a 1,000 sq ft. of space. The
unit meets or exceeds EPA-OSHA standard & guidelines and FDA approved.

●

The water fountains will be covered and turned off in all areas. This will eliminate any
non necessary touch points and reduce potential for exposure.
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●

Hand sanitizers will be provided at all entrances. Hand sanitizers and wipes will be
provided in all classrooms, fitness rooms, faculty lounges, and offices. They will be
available in other areas as requested by the building principal.

●

When the shared time a.m. students depart, all rooms in use will be cleaned and
disinfected before the p.m. students arrive.

●

The shops and the instructional spaces will be cleaned as frequently as possible
throughout the school day. All classroom and work spaces will be cleaned and
disinfected using the electrostatic apparatus, after the shared programs will depart and
before the Adult Programs begins.

●

Evening cleaning services will be responsible for cleaning and disinfecting bathrooms
first. Additionally bathroom supplies will be replenished on a nightly basis. Examples
include toilet paper, paper towels and hand soap.

●

All building rooms will be cleaned and disinfected each evening with recommended
CDC, EPA COVID-19 registered products, including Envirox Critical Care (24 hour).
Envirox Critical Care (24 hour) cleaning products are approved to kill bacteria and
viruses, including the human coronavirus, and offers residual protection from certain
types of bacteria. As part of the evening cleaning Bru-tab will be applied using an
electrostatic apparatus which will disinfectant any and all hard surfaces. These two
products will work in conjunction with each other during the cleaning and disinfecting
process.

●

All manufacturer's instructions will be followed for all cleaning and disinfection products
(e.g. concentration, application method, and contact time, etc.). Examples of frequently
touched areas in schools are:
Classroom desks and chairs
Lunchroom tables and chairs
Door handles and push plates
Handrails
Kitchens and bathrooms
Light switches
Handles on equipment (e.g. athletic equipment)
Buttons on vending machines and elevators
Shared telephones
Shared desktops
Shared computer keyboards and mice
School bus seats and windows

●

Cleaning of all floors, to include rugs, will be handled using recommended disinfectants
products to maintain and protect all flooring on campus.

Meals
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●

During phases 1 and 2 lunches will be provided to students who wish to purchase grab and go
style meals at the close of the on-site portion of the school day. Lunches will also be provided
to students who qualify for free and reduced price meals following the same procedures.
Students will not be permitted to eat meals on campus during phases 1and 2.

●

During phases 3, 4 and 5, lunches will be provided to students who wish to purchase grab and
go style meals during a scheduled lunch period. Students will be cohorted, assigned a
designated location, and required to attend lunch at the designated location each day. The
cafeteria and outdoor spaces will be prioritized for designated eating areas and which maintain
social distancing and safety precautions. Additional areas will be arranged as needed.
Lunches will also be provided to students who qualify for free and reduced price meals
following the same procedures. Students will eat lunch on campus during phases 3, 4 and 5.
Eating areas will be cleaned and disinfected at the conclusion of the lunch period. Cleaning
procedures will vary depending upon the phase and the number of students who are on
campus.

●

Prior to the start of the school day, breakfast will be available in the cafeteria to students who
receive meal services or who wish to purchase breakfast. Students will be required to follow
all social distancing and safety precautions. Eating areas will be cleaned and disinfected at the
conclusion of the breakfast period.

●

Meals for offsite district locations will be provided. Students will be required to follow all social
distancing and safety precautions. Eating areas will be cleaned and disinfected at the
conclusion of the breakfast period.

●

In the event the district transitions back to an all remote learning environment, lunches will be
provided as per previously defined practices:
Students who qualify for free and reduced meals will be surveyed regarding access to pick up
from the main campus of the Union County Vocational-Technical Schools. “Grab and go”
meals are packaged by our food service provider and will be provided to students who are able
to collect them from a designated area on campus. Meals will be delivered to all students who
are not able to collect from the district. Monday and Tuesday meals will be delivered on
Monday. Wednesday, Thursday and Friday meals will be delivered on Wednesday. An
example meal may be a sandwich, a beverage, and a fruit. Unfortunately, our food service
provider will not be able to guarantee that meals will be “nut free.” However, meals will vary
each day. “Grab and go” meals will be available from 8:30 a.m. and 10:00 a.m. (breakfast)
and from 11:30 a.m. to 1:00 p.m. (lunch). Meals which require delivery will be delivered during
the same hours. For delivery, the County is broken into three regions. One cafeteria staff
member, if possible, and one custodian make deliveries in a “drop and go” fashion in a marked
(logo) district vehicle. During the delivery process all staff will wear masks and gloves and
have been instructed not to be in contact with anyone. Arrangements have been made for
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families who live in apartments for meals to be delivered outside and for a staff member to text
a contact in the home just prior to delivery.
Academic, Social, and Behavioral Supports
Recess/Physical Education
Physical Education experiences will include one marking period of Health and three marking periods
of Fitness, with an overall focus on the SEL (Social Emotional Learning) of all students. These
activities will be designed to be performed by students that are on campus or are participating in
remote learning.
●

Health classes are to be held in the traditional one marking period format, in an assigned
classroom by the building administrator.

●

Fitness will be divided into 3 different marking periods (instead of a project adventure marking
period and a sports marking period) with each of the teachers/students meeting their classes
in different locations. Students will not be permitted to access classrooms and should
therefore wear loose fitting, comfortable clothing appropriate for light physical activity.
○ Sport Marking Period (Field/open area)
■ Sports marking period will be replaced with an outside Fitness marking period
(weather permitting) focusing on the SEL of all students, safely spaced out 6
feet apart.
■ Co-teach while classes are on the outdoor field with the emphasis on SEL of all
students.
○

.Fitness Marking Period (Fitness Center, ExPRS room)
■ Fitness marking period will be scheduled as usual in one of the fitness centers,
with the focus of the SEL of all students.
■ Tape out X’s that are six feet apart in each of the fitness centers so that
students can be spaced out appropriately and safely in these locations.
■ Tape out numbers that are six feet apart in the hallway, outside each of the
fitness centers, so that students can have a place to keep their backpack and
belongings during their fitness classes. (no access to locker rooms).

○

Project Adventure Marking Period (AIT Gym or large classroom if needed)
■ Project Adventure marking period will be replaced with Fitness, focusing on the
SEL of all students.
■ One class per week of instruction will focus on a Project Adventure-style of
activity. These activities will focus on problem solving, community building while
adhering to all safety protocols.
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■

■
■

Divide the AIT gym into 4 sections (with the divider up and the bleachers all the
way in) allowing for four separate classes to be held at one time if and when
needed.
Tape out X’s on the AIT Gym floor for students to be safely spaced out six feet
apart.
Co-teach while classes are in the AIT Gym with the emphasis on SEL of all
students.

Extracurricular Activities and Use of Facilities Outside School Hours
During Phases 1 and 2, district grounds and facilities will not be open for onsite extracurricular
activities. After transitioning to phases 3 and/or 4, consideration will be given to a phased
re-integration of onsite clubs, activities and events. Such considerations will include alignment with
mandated gathering protocols as mandated through the State of New Jersey, the New Jersey
Department of Education, and local health requirements.
Both extracurricular and co-curricular activities will take place in hybrid format on Wednesdays during
phases 2, 3 and 4, and after school. Club activities may have a delayed start as we await Governor
Murphy’s budget decisions at the end of August and consequent effect on State Aid and school
funding. Career and Technical Student Organizations (CTSOs; e.g. HOSA, FBLA, Skills, USA, TSA,
etc.) and Student Government will begin at the start of the school year.

Social Emotional Learning (SEL) and School Climate and Culture
●

Counseling Services: S
 tudent wellness as students return to onsite instruction or continue in a
remote setting remains a priority. Supports will be available much as they are during standard
instruction. District counselors and social workers will be available to support all students
during regular school hours 8:00am to 2:50pm. Faculty members, parents, and students are
encouraged to email counselors and/or social workers with any questions or concerns. In
addition to e-mail communication, counselors and social workers will utilize Google Meet to
communicate with students via audio and/or video conferencing. Additionally, counselors and
social workers will continue to post important announcements in established Google
Classrooms and via email.

●

Strategies to Promote Healthy SEL - Feedback from students, parents, faculty, staff, and
mental health professionals indicate that the COVID-19 epidemic can have a significant impact
on the social and emotional health of students. Training will be provided for teachers to infuse
SEL practices within their regular classroom and hybrid instruction. Additionally, phases 1-4 of
the weekly schedule provides built-in time during the school day to support the
social-emotional learning of students outside of the classroom periods. For example, Fitness
teachers will be working to adjust instruction to meet the SEL needs of students during this
time of hybrid learning.
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Wednesday virtual schedules will allow for individualized and group meetings with counselors,
extracurricular and club meeting time, and for individualized help and support from teaching
staff.
Student Government groups will be working to plan Hybrid Spirit weeks for students and other
social events.
●

External Providers - UCVTS will continue to work with local and remote learning partners to
provide resources and services for students and staff to ensure health and well-being. We will
also explore new partnerships and services to meet the needs of learning in the Hybrid
Learning environment during the COVID-19 pandemic.

●

Professional Learning for Staff - The phased return schedule provides significant opportunities
for teachers to engage in professional learning at the beginning of the year and in an ongoing
way to infuse SEL best practices into a hybrid learning model. Topics such as:promoting
mental wellness, self-care, encouraging connectedness, grief and loss, anxiety, and
encouraging student motivation will be explored

●

SEL Resources:
○ CASEL - SEL Reopening Resources
○ Trauma Informed Practices in COVID-19 Hybrid Learning Environment

●

Suspicion of Child Neglect or Abuse: E
 mployees, volunteers, or interns working in the school
district shall immediately notify designated child welfare authorities of incidents of alleged
missing, abused, and/or neglected children. Reports of incidents of alleged missing, abused,
or neglected children shall be reported to the New Jersey State Central Registry (SCR) at
1-877 NJ ABUSE or to any other telephone number designated by the appropriate child
welfare authorities. If the child is in immediate danger a call shall be placed to 911 as well as
to the SCR.
The person having reason to believe that a child may be missing or may have been abused or
neglected may inform the Principal or other designated school official(s) prior to notifying
designated child welfare authorities if the action will not delay immediate notification. The
person notifying designated child welfare authorities shall inform the Principal or other
designated school official(s) of the notification, if such had not occurred prior to the notification.
https://www.nj.gov/dcf/documents/news/publications/TeacherDeskRef.pdf

Multi Tiered System of Supports
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MTSS is a systematic approach to prevention, intervention, and enrichment for academics and
behavior that offers educators and families a mechanism to identify individual students who need
extra support.
Tier 3 Intervention

This tier applies to approximately 5% of our students who are
demonstrating significant limitations in learning the general core
curriculum and require additional services, as a result. The Child Study
Team is recommended to assist and provide additional services that
require an adaptation of the general curricular demands for that student.
Interventions include but are not limited to:
● CST intervention/involvement.
● Intensive small group or individualized instruction
● Scheduled study skills session(s) with Support Staff.

Tier 2 Intervention

Students identified as struggling by a member of the school community:
teacher, counselor, administrator. By struggling, this can take the form of
content-related challenges but also social and emotional challenges as
well. Identified students
● I&RS referral and process
○ Initial referral
○ Data collection
○ Plan creation
○ Plan monitoring
● Tutoring via NHS

Tier 1 Intervention

This tier applies to all students in the district that receive instruction in
person or remotely. These are students present who receive the general
curricular objectives without formal accommodations.
● Attendance checks after 5, 10, 15 days absent from school or in
meeting attendance
● Office hours during during Wednesday schedule
● Best pedagogical and assessment practices
○ Differentiated instruction
○ Graphic organizers
○ Study guides for assessments
○ Paired/group learning
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Wraparound Supports
Wraparound services differ from traditional school-based services in their comprehensive approach to
addressing the academic, behavioral, and social-emotional needs of students with interventions both
inside and outside of the school environment.
●
●
●
●
●
●

National Center for School Mental Health
Child Care Resource and Referral Agency - Union County
Coronavirus Resources for Mentoring
Rutgers University Behavioral Health Care
Trinitas Hospital Behavioral Health
Morris-Union Jointure Commission

Food Service Distribution
School meals are critical to student health and well-being, especially for low-income students. The
NJDOE considers it a moral imperative to ensure the seamless and continuous feeding of students
during all phases of school reopening. UCVTS will continue to provide meals to students through
phases of our Restart and Recovery plan. Additionally, should the need arise to transition to a fully
remote setting district-wide, meals will still be provided.
More information.
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Leadership and Planning
The Leadership and Planning Section of the Board’s Plan references guidance, requirements, and
considerations for the school district regarding district and school-wide logistical and operational
issues with which administrators will contend in planning to reopen schools.
Pandemic Response Teams
●

School-based Pandemic Response Teams have been established in each school in the district
to centralize, expedite, and implement COVID-19 related decision-making.

●

Each school team includes a liaison that reports to district-level administrators to ensure
coordinated actions across the district.

●

Members of the school teams include a cross section of administrators, teachers, staff, and
parents.

●

The UCVTS Pandemic Response Teams represent a cross-section of the school and district,
including its gender and racial diversity, as decision-making and communication will be more
effective if decision-makers reflect the make-up of the community.

●

UCVTS Pandemic Response Teams are comprised of the following members (where
possible):
○

●

School Principal or Lead Person; Teachers; Child Study Team member; School
Counselor or mental health expert; Curriculum Coordinators, Teachers, Custodian; and
Parents.

The Pandemic Response Teams are responsible for:
○

Overseeing each school's implementation of the Plan, particularly health and safety
measures, and providing safety and crisis leadership.

○

Adjusting or amending school health and safety protocols as needed.

○

Providing staff with needed support and training.

○

Reviewing school level data regarding health and safety measures and the presence of
COVID-19 and reporting that data to the district as required.

○

Developing and implementing procedures to foster and maintain safe and supportive
school climates as necessitated by the challenges posed by COVID-19.

○

Providing necessary communications to the school community and to the school
district.
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○

Creating pathways for community, family, and student voices to continuously inform the
Team's decision-making.

○

The Pandemic Response Team will meet regularly and provide the community with
timely updates and any changes to protocols.

Scheduling
●

Union County Vocational-Technical Schools will account for resuming in-person instruction.
Scheduling decisions will be informed by careful evaluation of the health and safety standards
and the most up-to-date guidance from the New Jersey Department of Health (NJDOH), as
well the input of stakeholders about the needs of all students and the realities unique to Union
County Vocational-Technical Schools .

●

Union County Vocational-Technical Schools policies for attendance and instructional contact
time will accommodate opportunities for both synchronous and asynchronous instruction, while
ensuring the requirements for a 180-day school year are met.

●

Union County Vocational-Technical Schools 2020-2021 schedule recognizes the need to make
instructional shifts to support hybrid and remote learning. UCVTS will provide professional
learning opportunities, resources, and common planning time for educators to meet the needs
of students undertaking in-person, hybrid, and virtual learning.

●

The Union County Vocational-Technical Schools schedule will support a combination of
synchronous and asynchronous instruction which allows for contact time between educators
and their students, as well as time for students to engage with their peers.

Gathering Stakeholder Input
In preparations for scheduling decisions, the Union County Vocational-Technical Schools collected
information to help better understand the concerns and intentions of families when faced with the
unique circumstances surrounding the 2021 school year. Below are a sample of relevant questions
and a summary of responses from the UCVTS community. A subsequent survey to be administered
by community members will provide more detailed and final information about the number of students
who will be returning to campus in September 2020.
The survey was sent to families on 7/20/20 and 1,1620 responses have been collected through
8/5/2020.
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Example 1

Example 2
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Example 3

Collecting Materials and Re-Entry
Starting on August 12th, appointments will be scheduled where students can drop off materials
(textbooks, technology supplies, etc.) from past years, and clear out their lockers. Individual schools
will set their own times and schedules for these appointments.
We will also be scheduling times for students in remote learning to pick-up textbooks and other
necessary materials.
Scheduling Rationale
Several options for scheduling were presented to the subcommittee by a project team of teachers and
an administrator. The options were presented to the Steering Committee to consider different start
times, departure times, cohort models, A/B schedules by week, AA and BB schedules, and other
options.
In each discussion, the following considerations guided the decision-making process on the
2020-2021 schedule:
● The need to protect the health and safety of all UCVTS community members
● The need to provide the best possible learning environment for students and maximize
the amount of time working with teachers.
● The need to provide increased support and learning opportunities for all community
members to succeed in the new hybrid learning environment
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●
●
●

The need to allow for adjustment in the logistical challenges of screening, cleaning, and
other new systems requirements during the COVID-19 pandemic
To minimize the potential of increased transportation costs on sending districts
To meet the needs of our 9th grade and other students entering the district for the first
time

Scheduling Summary for Full Time Academies
For full time academies, a 5 phase process towards a full return was created that begins with cohorted
groups of students, shortened instructional periods, and a Wednesday enrichment schedule.
Accounting for the number of students who may choose full remote learning, less than 50% of the
full-time students will be present on campus on Mondays, Tuesday, Thursdays, and Fridays in Phases
1-3.
The amount of time that students will receive live instruction is intended to increase in Phase 3 on
October 19th, if all COVID-19 data and State DOE and Health Department guidelines continue to
allow for on-campus instruction. Phase 3 will see an increase of live instruction from 200 minutes a
day supplemented by 90 minutes of structured work to 280 minutes of live instruction each day.
Phase 4 would allow for a return of all students who choose to come to campus each day, while
continuing with the bell schedule of Phase 3.

Scheduling Summary for Shared-Time, Adult, and Alternative Academies
In each program, the amount of classroom space and program enrollment dictated whether a cohort
model was adapted. In some Shared-Time and all Adult programs, there was not a need to cohort
students. In these programs, all students will attend 5 days a week of on-campus instruction.
In some Shared-Time and the Alternative programs, there was a need to cohort students with 50%
attending each day, and 50% attending in a remote environment. These programs will follow a rotating
A/B schedule for on-campus instruction.
The Shared-Time and Adult programs will follow a 5-day a week on-campus instructional schedule,
while the Alternative programs will follow a 4-day a week on-campus instructional model with a Friday
enrichment day.
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Full Time Academy Schedules
(AAHS, AIT, APA, MHS, UCT)
UCVTS Full Time Academy
Schedule Phase

Description

Phase 1
Grade 9 students come to campus for teacher introductions,
orientation, and other important tasks.

September 8 - 11
* Subject to State Department
of Education and Health
Department Guidelines

Grades 10-11-12 attend orientation activities and class remotely

Phase 1 Schedule for Students Grade 9 Students
In-Person and Remote Learning 9th Graders

September 8, 9, 10, 11
Period

Time

Student Responsibility

Pre-Block

8:00am 8:20am

Student Screening and Homeroom

1/2

8:20am 9:10am

Orientation activities planned by building

3/4

9:20am 10:10am

Orientation activities planned by building

7/8

10:20am 11:10am

Orientation activities planned by building

9/10

11:20am 12:10pm

Orientation activities planned by building

12:10 Departure
for students to
continue remote
learning.
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Phase 1 Schedule
All Grade 10-11-12 Students in Remote Learning

September 8, 9, 10, 11
September 8th and 9th will be orientation days for all students with revised schedules.
September 10th and 11th will follow the regular class schedule below.
Period

Time

Pre-Block

8:00am 8:20am

Student Responsibility
Student Screening and Homeroom

1/2

8:20am 9:10am

Log into Google Classroom, Complete class tasks and submit before
end of period. Check for homework/projects.

3/4

9:20am 10:10am

Log into Google Classroom, Complete class tasks and submit before
end of period. Check for homework/projects.

7/8

10:20am 11:10am

Log into Google Classroom, Complete class tasks and submit before
end of period. Check for homework/projects.

9/10

11:20am 12:10pm

Log into Google Classroom, Complete class tasks and submit before
end of period. Check for homework/projects.

1:00pm 3:00pm

Students will be assigned up to a half-hour of work per day to complete
remotely.

Structured
Remote
Classwork
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UCVTS Full Time Academy
Schedule Phase

Description
Students are placed into Cohorts by last name.

Phase 2

Each Week will follow a schedule of:
Monday (A) - Tuesday (B)
Wednesday (Virtual Enrichment - SEL - Club Meeting Day)
Thursday (A) - Friday (B)

September 14 - October 16th*
* Subject to State and Local
Virus Data and in
communication with UCVTS
Board of Education, State
Department of Education,
and Health Department
officials

Students In Cohort 1 attend on-campus instruction on Mondays and
Tuesdays.
Students In Cohort 2 attend on-campus instruction on Thursdays and
Fridays.
Families who choose full remote learning will follow the daily schedule
from home.
Live Instruction would end at 12:10pm and be followed by structured
student work time.

Updated: August 26, 2020
Recommended for Board Approval: August 6, 2020
47

Phase 2 Schedule - M/T/Th/F
< 50% Students In-Person - 50% Remote Cohort
September 14th through October 16th
Will assess the move to Phase 3 by October 2nd
* Subject to State and Local Virus Data and in communication with UCVTS Board of Education, State
Department of Education, and Health Department officials
Period

Students

Pre-Block
1/2
8:20am - 9:10am
3/4
9:20am - 10:10am
7/8
10:20am - 11:10am
9/10
11:20am - 12:10pm

Student Screening and Homeroom
Log into Google Classroom,
Complete class tasks and submit
before end of period. Check for
homework/projects.

Provide instruction to students in
hybrid format.
Or
Curr/Prep/Duty Period

Log into Google Classroom,
Complete class tasks and submit
before end of period. Check for
homework/projects.

Provide instruction to students in
hybrid format
Or
Curr/Prep/Duty Period.

Log into Google Classroom,
Complete class tasks and submit
before end of period. Check for
homework/projects.

Provide instruction to students in
hybrid format
Or
Curr/Prep/Duty Period.

Log into Google Classroom,
Complete class tasks and submit
before end of period. Check for
homework/projects.

Provide instruction to students in
hybrid format.
Or
Curr/Prep/Duty Period

12:10 Student
Departure
1:30 - 3:00 Structured
Remote Learning
Tasks

Faculty

1:00 - 2:50
Students will be assigned up to a
half-hour of independent work per
class to complete remotely. Work will
not need to be completed by 3:00pm

Teachers will have time for
professional learning, collaboration
with colleagues, making instructional
videos for flipped classroom or other
instructional strategies aligned with
hybrid learning.
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UCVTS Full Time Academy
Schedule Phase

Description
Students are placed into Cohorts by last name.

Phase 3

Each Week will follow a schedule of:
Monday (A) - Tuesday (B)
Wednesday (Virtual Enrichment - SEL - Club Meeting Day)
Thursday (A) - Friday (B)

October 19th* -

* Subject to State and Local Virus
Data and in communication with
UCVTS Board of Education, State
Department of Education, and
Health Department officials

Students In Cohort 1 attend on-campus instruction on Mondays
and Tuesdays.
Students In Cohort 2 attend on-campus instruction on Thursdays
and Fridays.
Families who choose full remote learning will follow the daily
schedule from home
Live Instruction would end at 2:10 each day.
*Subject to change after scheduling process
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Phase 3 Schedule - M/T/Th/F
< 50% Students In-Person - 50% Remote Cohort
Target Start Date of October 19th
Will make decisions on moving to phase by October 2nd
* Subject to State and Local Virus Data and in communication with UCVTS Board of Education, State
Department of Education, and Health Department officials.
Period

Students

Pre-Block
1/2
8:20am 9:30am

3/4
9:40 10:50am

Faculty
Student Screening and Homeroom

All students will log into Google
Classroom.
Remote learning students will join
the Google Meet link for that
period.
All students will log into Google
Classroom.
Remote learning students will join
the Google Meet link for that
period.

Provide instruction to students in hybrid format.
Or
Curr/Prep/Duty Period

Provide instruction to students in hybrid format
Or
Curr/Prep/Duty Period.

Lunch
11:00 am - 11:40 am
7/8
11:40am 12:50pm

9/10
1:00 - 2:10pm
2:10 Student
Departure

All students will log into Google
Classroom.
Remote learning students will join
the Google Meet link for that
period.
All students will log into Google
Classroom.
Remote learning students will join
the Google Meet link for that
period.

Provide instruction to students in hybrid format.
Or
Curr/Prep/Duty Period

2:10 - 2:50
Teachers will have time for professional
learning, collaboration with colleagues, making
instructional videos for flipped classroom or
other instructional strategies aligned with hybrid
learning.
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UCVTS Full Time Academy
Schedule Phase

Phase 4*

Description
All Students would come to campus (except Remote
Learning students, if still in practice)
Each Week will follow a schedule of:
Monday (A) - Tuesday (B)
Wednesday (Virtual Enrichment - SEL - Club Meeting Day)
Thursday (A) - Friday (B)

* Subject to State and Local Virus
Data and in communication with
UCVTS Board of Education, State
Department of Education, and
Health Department officials

Families who choose full remote learning will follow the daily
schedule from home
Live Instruction would end at 2:10 each day.
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Phase 4 ScheduleFull In-Person Learning with Full Remote Learning Students (No Cohorts)
Phase 4
Date to be Determined*
* Subject to State and Local Virus Data and in communication with UCVTS Board of Education,
State Department of Education, and Health Department officials
Period

Student

Pre-Block
1/2
8:20 - 9:25
3/4
9:35 - 10:40

Student Screening and Homeroom
All students will log into Google
Classroom.
Remote learning students will join
the Google Meet link for that period.

Provide instruction to students in hybrid
format.
Or
Curr/Prep/Duty Period

All students will log into Google
Classroom.
Remote learning students will join
the Google Meet link for that period.

Provide instruction to students in hybrid
format
Or
Curr/Prep/Duty Period.

Lunch
7/8
11:50 am 12:55
9/10
1:05 - 2:10

Faculty

10:40 am - 11:50am
All students will log into Google
Classroom.
Remote learning students will join
the Google Meet link for that period.
All students will log into Google
Classroom.
Remote learning students will join
the Google Meet link for that period.

Provide instruction to students in hybrid
format.
Or
Curr/Prep/Duty Period
Provide instruction to students in hybrid
format
Or
Curr/Prep/Duty Period.
2:10 - 2:50

2:10 Departure for Students

Teachers will have time for professional
learning, collaboration with colleagues,
making instructional videos for flipped
classroom or other instructional strategies
aligned with hybrid learning
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UCVTS Full Time Academy
Schedule Phase

Phase 5
* Subject to State and Local Virus
Data and in communication with
UCVTS Board of Education, State
Department of Education, and
Health Department officials

Description
Full Return for all students.
Return to normal A/B rotating schedule with 82 minute
classes
* Subject to State and Local Virus Data and in
communication with UCVTS Board of Education, State
Department of Education, and Health Department
officials
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Wednesday Schedule for Students and Teachers
Phase 2, Phase 3, Phase 4, and Full Remote Learning
Planning Time: Suggested Activities 8:00 9:00

Reach out to students below a 70 with feedback and schedule appointments.
Reach out to students who need extra feedback/guidance and schedule appointments.
Review Google Calendar and prepare Google Meet invites.

9:00 11:00

Extra Help
●
Appointments with
Students or Scheduled ●
Meetings - Scheduled
in 15 minute blocks.

11:00 11:40

11:45 12:45

Student can request meeting.
Teacher should also proactively
reach out to students/families to
schedule these sessions.

If no meetings are
scheduled
Teachers can work on
feedback, planning
assessment, and other
activities.

Lunch
Extra Help
●
Appointments with
Students or Scheduled ●
Meetings - Scheduled
in 15 minute blocks.

Students can request meeting.
Teacher should also proactively
reach out to students in need of
feedback/guidance.

If no meetings are
scheduled
Teachers can work on
feedback, planning
assessment, and other
activities.

Block A - CTSO Club Meeting
12:55 1:50

Schedule club meetings, run activities for students in extra-curricular organizations.
Counselor meeting time
Planning Time (if no extracurriculars)
Block B

1:55 2:50

Schedule club meetings, run activities for students in extra-curricular organizations.
Counselor meeting time
Planning Time (if no extracurriculars)
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In the event of a return to full remote learning, the Union County Vocational Technical Schools will
follow the following schedule on Mondays, Tuesdays, Thursdays, and Fridays. The Wednesday
schedule for Phase 2-3-4 will apply for remote learning.:

Full Remote Learning Schedule (M-T-Th-F)

Period
Pre-Block

1/2

3/4

Time

Student Responsibilities

8:00am - 9:25am

● Prepare for the day.
● Send teachers questions about learning tasks.
● Study and complete assigned work.

9:30am - 10:30am

●
●
●
●
●

Log into Google Classroom
Complete class tasks.
Submit tasks before end of period.
Check for homework/projects.
Get up and stretch in 5 minutes between class.

10:40am - 11:40am

●
●
●
●

Log into Google Classroom
Complete class tasks.
Submit tasks before end of period.
Check for homework/projects.

Lunch

7/8

9/10

11:40am - 12:15pm

12:20pm - 1:20pm

●
●
●
●
●

Log into Google Classroom
Complete class tasks.
Submit tasks before end of period.
Check for homework/projects.
Get up and stretch in 5 minutes between class.

1:30pm - 2:30pm

●
●
●
●

Log into Google Classroom
Complete class tasks.
Submit tasks before end of period.
Check for homework/projects.
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Shared-Time Academy Schedules - UCCTI
Non-Cohort Instruction for Shared Time Programs
Shared-time programs with sufficient classroom size to meet socially distanced
instructional requirements will not be assigning cohorts.
Students will be attending in-person instruction
Monday - Tuesday - Wednesday - Thursday - Friday

Period

Time

Pre- Block

1/2/3

Student

7:30 8:00am

● Students will be screened by completing their daily forms
and a temperature screening upon arrival.

8:00 - 9:50

● Students will participate in socially-distanced on-campus
instruction with their teacher.
● Masks are required at all times, unless a health
accommodation is requested and approved
● Students in Cohort

AM

9:50

Departure

9:50 - 12:25
Teachers will be provided with targeted Professional Learning to meet the needs of hybrid and
remote learning instruction.
Lunch/Curriculum/Prep time to occur in this block for all shared-time teachers.
Teachers may also use 2:25 - 2:50 time to prepare hybrid/remote resources.

8/9/10

12:25 2:15pm

● Students will participate in socially-distanced instruction
with their teacher.
● Masks are required at all times, unless a health
accommodation is requested and approved

Staggered PM Departure

2:15 - 2:25pm

Supplemental Language Arts and Math Instruction will occur remotely for Shared time students.
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Cohort Instruction for Shared Time Programs
Shared-time programs with classroom size that is unable to meet socially distanced
instructional requirements will be assigning cohorts.
Students will be attending on-campus instruction on a Rotating A/B schedule. On days
when students are not scheduled to come to campus they will be able to connect
remotely to the classroom for hybrid instruction.

Period

Time

Pre- Block

1/2/3

7:30 8:00am

8:00 - 9:50

Student
● Students will be screened by completing their daily forms
and a temperature screening upon arrival.
● Students will participate in hybrid instruction on a rotating
A/B schedule with 50% of the students on-campus and 50%
of students joining remotely..
● Masks are required at all times, unless a health
accommodation is requested and approved

Staggered AM Departure

9:50-10:00am

10:00am - 12:25pm
Teachers will be provided with targeted Professional Learning to meet the needs of hybrid and
remote learning instruction.
Lunch/Curriculum/Prep time to occur in this block for all shared-time teachers.
Teachers may also use 2:25 - 2:50 time to prepare hybrid/remote resources.

8/9/10

12:25 2:15pm

● Students will participate in socially-distanced instruction
with their teacher.
● Masks are required at all times, unless a health
accommodation is requested and approved

Staggered PM Departure

2:15 - 2:25pm

Supplemental Language Arts and Math Instruction will occur remotely for Shared time students.
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Simon Youth Academy and the Raymond J.
Lesniak Experience, Strength, and Hope
Recovery High School Schedules
Cohort, Hybrid Model
50% of students attending in person, and 50% joining remotely
Monday/Tuesday/Wednesday/Thursday
Students will take place in SEL and individualized/small group extra help activities on a
structured Friday remote learning schedule. All students will attend remotely on Fridays.
Students will be cohorted on rotating A/B schedule
Students will be attending classes on M/T/W/Th from 9:00am to 2:00pm with 60 minute
instructional blocks.
Lunch will be provided to students at SYA and RHS each day.
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UCVTS Adult High School Schedule
Adult Program
Students will be attending in-person instruction
Monday - Tuesday - Wednesday - Thursday - Friday

Period
Pre- Block

AM
Session

Pre- Block

Time

Student
7:30 - 8:00am

● Students will be screened by completing their
daily forms and a temperature screening upon
arrival.

8:00am - 2:00pm

● Students will participate in socially-distanced
on-campus instruction with their teacher.
● Masks are required at all times, unless a
health accommodation is requested and
approved

1:30-2:00pm

● Students will be screened by completing their
daily forms and a temperature screening upon
arrival.

2:00* - 8:00pm
PM
Session

Alternate class locations
will be provided until
rooms are cleaned and
sanitized between sessions

● Students will participate in socially-distanced
instruction with their teacher.
● Masks are required at all times, unless a
health accommodation is requested and
approved

Staffing
●

Union County Vocational-Technical Schools will consider access and equity for all staff to
ensure continuity of student learning. Decision-making throughout the school year will consider
the unique needs of each staff member, such as access to technology, social and emotional
health, and child care concerns.

●

When making staffing scheduling and assignments, the Union County Vocational-Technical
School district must comply with all applicable employment laws including, but not limited to,
the American Disabilities Act (ADA) and Health Insurance Portability and Accountability Act
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(HIPAA), and all applicable State laws. Additionally, prior to finalizing any COVID-19 related
changes for the 2020-2021 school year, the Union County Vocational-Technical School district
should also consult with the local bargaining units and legal counsel.
●

As schedules are adjusted, educators must maintain quality instruction for students and abide
by the minimum requirements set forth in NJDOE regulations.

●

In response to COVID-19, the NJDOE has provided flexibilities for implementation of certain
regulatory requirements during the public health emergency. While the relevant Executive
Orders are in effect, these flexibilities will apply:
○ Mentoring Guidance – Outlines requirements and flexibilities for nontenured teachers
with an induction to the teaching profession and to the school district community
through differentiated supports based on the teachers' individual needs.
○

Educator Evaluation Guidance – Provides a description of flexibilities and requirements
for educator evaluation necessitated by the state mandated school closures caused by
COVID-19. This Guidance applies to all Teachers, Principals, Assistant Principals
(APs), Vice Principals (VPs), and Other Certificated Staff for School Year (SY)
2019-2020, and is differentiated for educators with a provisional certification, in the
process of earning tenure, and on a corrective action plan (CAP).

○

Certification
■ Performance Assessment (edTPA) Guidance Provides a description of the
NJDOE's waiver of the teacher certification performance assessment (edTPA)
requirement as necessitated by the COVID-19 state of emergency and related
limitations.
■ Additional COVID-19 Certification Guidance – Additional flexibilities are
expected to be extended to candidates for certification in response to the logical
constraints posed by the COVID-19 state of emergency and related limitations.

●

Various summer operations, work, and planning functions will be phased-in according
to the following schedule:
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PHASE I
Immediate

PHASE II
After August 10

Summer Advancement/Summer Assignment by
appointment

Faculty into Classrooms by Appointment as
Requested

High Priority Faculty Into Classrooms/Offices
● Individuals leaving district
● Emergencies, etc.
● By appointment

12 Month Office Staff & 10 + Month Secretary back to
work on staggered schedule by August 24
● On site prioritized responsibilities: copying,
record keeping, filing, printing, mail, phone
calls, etc.

Virtual Summer Programs
● Simon Youth Academy
● Recovery High School
Students who need to retrieve belongings from
lockers, etc.
● Adult/ST
● By Appointment
● Vestibules should be used where possible
● Wipes Sanitizer Available

12 Month Admin Staff & Supervisors back to work on
staggered schedules by August 24
● On site prioritized responsibilities: Building
prep for reopening, paperwork, etc.
Nurses back to work on staggered schedules as per
summer days arranged in coordinated with building
principal

Technology Summer Internship Program

Counseling Staff
● As requested by appointment

Nurses as needed and pre-approved

Board of Education Meetings

Custodial and Maintenance Staff Return - Full Hours

Advancement/Industry Credential/End of Program
Assessments
Onboarding New Faculty
Set Deconstruction Black Box Theatre
Onboarding Incoming Freshman/Device Pickup
Locker Cleanout (End of August dates determined
and communicated by Building Principals)
Textbook Return (End of August dates determined
and communicated by Building Principals)
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Educator Roles and Roles Related to Technology Needs
In-Person and Hybrid Learning Environments: Roles and Responsibilities

●

●

Instructional staff should:
○

Reinforce social distancing protocol with students and co-teacher or support staff.

○

Limit group interactions to maintain safety.

○

Support school building safety logistics (entering, exiting, restrooms, etc.).

○

Become familiar with district online protocols and platforms.

○

Plan standards-based lessons to meet the needs of students at various levels,
ensuring versatility of lessons to apply to both fully in-person and hybrid learning
environments.

○

Develop predictable routines and structures for students while maintaining student
engagement through varied instructional strategies/modalities

○

Provide regular feedback to students and families on expectations and progress.

○

Set clear expectations for remote and in-person students.

○

Assess student progress early and often and adjust instruction and/or methodology
accordingly.

○

Develop opportunities for real-time interactions with students (office hours, virtual
meetings, etc.).

○

Instruct and maintain good practice in digital citizenship for all students and staff.

○

Instructional staff with additional capacity or limited time spent with students may assist
with school building and safety logistics.

○

Teacher leaders should support teachers in making necessary curricular adjustments
and continuously improving the quality of instruction in remote and hybrid
environments.

Mentor teachers should:
○

Plan for "in-person" contact with the mentee using agreed upon communication
methods and schedules that provide confidentiality and sufficient support.
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●

○

Identify the most immediate issues to address with the mentee considering technology
needs and how to provide effective remote instruction.

○

Establish observation protocols for remote environments that protect confidentiality,
respect student privacy, and provide the mentee with relevant support.

○

Integrate self-care, for mentor and mentee, into mentoring scheduling and practices.

○

Continue to maintain logs of mentoring contact.

○

Mentor teachers should consider all health and safety measures when doing in-person
observations.

○

Plan for "in-person" contact with the mentee using agreed upon communication
methods and schedules that provide confidentiality and sufficient support.

○

Consider alternative methods for classroom observations and avoiding in-person
contact where possible.

Administrators - In addition to administrators' non-instructional responsibilities, to ensure
quality of continued learning in-person or virtually, administrators should:
○

Consider roles for staff with health concerns, leveraging them to enhance the virtual
learning environment and inform in-person instruction.

○

Provide time for staff collaboration and planning (See Scheduling section). Prioritize
practical science and practical CTE areas for on-site opportunities.

○

Prioritize vulnerable student groups for face-to-face instruction.

○

Identify teachers and teacher leaders that may provide support to staff to continuously
improve instruction in a virtual environment.

○

Work with staff and faculty to ensure that teaching and learning, and all student
services are effectively and efficiently developed, planned, and delivered.

○

Hone collaboration, cooperation, and relationship building skills using alternative
methods to remain connected to virtual instruction.

○

Define and provide examples of high-quality instruction given context and resources
available.

○

Assess teacher, student, and parent needs regularly.

○

Ensure students and parents receive necessary supports to ensure access to
instruction.
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●

○

Communicate expectations for delivering high-quality instruction, assessing, and
monitoring student progress in the virtual environment, in accordance with NJDOE's
Professional Standards for Teachers and NJ Professional Standards for Leaders
(N.J.A.C. 6A:9).

○

Plan a process to onboard students and reestablish the classroom environment
through emphasizing relationships with students and parents and resetting routines.

○

Collaborate on curriculum planning and assessing student academic and social
emotional well-being when students return to school.

○

Create feedback loops with parents and families about students' academic and social
emotional health and well-being, through use of remote learning conferences and/or
surveys to parents about their child's experience and learning while out of school.

○

Share a comprehensive account of academic interventions and social emotional and
mental health support services available through the district.

○

Create and communicate realistic student schedules to increase student engagement
and accountability for both hybrid and remote learning models.

○

Collaborate in determining expectations for differentiated instruction and rigor in hybrid
and remote learning models.

○

Support families in connecting with teachers and other services they need to be
successful in navigating the virtual environment.

Educational services staff members should:
○

Lead small group instruction in a virtual environment.

○

Facilitate the virtual component of synchronous online interactions.

○

Manage online platform for small groups of in-person students while teacher is remote.

○

Assist with the development and implementation of adjusted schedules.

○

Plan for the completion of course requests and scheduling (secondary school).

○

Assist teachers with providing updates to students and families.

○

Support embedding of SEL into lessons.

○

Lead small group instruction to ensure social distancing.

○

Consider student grouping to maintain single classroom cohorts
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○

●

●

●

Consider alternative methods for one-on-one interactions avoiding in-person contact
where possible.

Support staff/paraprofessionals may:
○

Lead small group instruction to ensure social distancing.

○

Consider student grouping to maintain single classroom cohorts.

○

Consider alternative methods for one-on-one interactions avoiding in-person contact
where possible.

○

Caption pre-recorded instructional videos from general education teachers.

○

Provide real-time support during virtual sessions.

○

Research websites, videos, and links for accessible activities that teachers can
incorporate into lessons.

○

Support families and students in accessing and participating in remote learning.
Paraprofessionals can be added to online classes as co-teacher.

○

Lead small group instruction in a virtual environment.

○

Facilitate the virtual component of synchronous online interactions.

Substitutes
○

Develop contingency staffing plans in case of sudden long-term absences and/or
vacancies.

○

Develop roles and responsibilities for substitute teachers in both virtual and hybrid
settings.

○

Identify areas where additional staff may be necessary: school nurses, counselors,
school psychologist.

Educator Roles Related to School Technology Needs
○

To ensure all staff supporting virtual learning are prepared to provide or support
instruction on day one, the school officials should:
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●

●

■

Designate staff members to provide ongoing support with technology to
students, teachers, and families. Consider developing a schedule and
assigning a technology point person to teachers by grade level or content area.

■

Survey teachers and families to determine technology needs/access (consider
those that have access, but may be sharing personal devices with others).

■

To the extent possible, provide district one-to-one instructional devices and
connectivity.

■

Prior to the start of the school year, provide district email addresses and access
to online platforms (usernames/passwords/organizational credentials).

To ensure student teachers are prepared to start supporting instruction on day one, districts
should:
○

Train student teachers to use technology platforms.

○

Communicate district expectations/guidelines regarding professional online
etiquette/interactions with students.

○

Survey assistant teachers to determine technology needs/access (Pre-school).

○

Virtual instruction is ideal for staff who are at greater risk for the impacts of COVID-19.
Accommodations may need to be made for staff with health issues which are
exacerbated by viewing content on screens for an extended period.

Student teachers should:
○

Obtain a substitute credential to gain the ability to support students without supervision
as needed.

○

Lead small group instruction (in-person to help with social distancing).

○

Co-teach with cooperating teacher and maintain social distancing.

○

Manage online classroom for asynchronous hybrid sessions while the cooperating
teacher teaches in-person.

○

Implement modifications or accommodations for students with special needs.

○

Facilitate one-to-one student support.

○

Lead small group instruction virtually while the classroom teacher teaches in-person.
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○

Provide technical assistance and guidance to students and parents.

○

Develop online material or assignments.

○

Pre-record direct-instruction videos.

○

Facilitate student-centered group learning connecting remote and in-person students.

Athletics and Student Activities
After transitioning to phases 3 and/or 4, consideration will be given to a phased re-integration of onsite
intramurals and fitness center openings afterschool. Such considerations will include alignment with
mandated gathering protocols as mandated through the State of New Jersey, the New Jersey
Department of Education, and local health requirements.

Policy and Funding
School Funding:
●

UCVTS will explore options to obtain the maximum amount of available revenue to minimize
expenditures and for fiscal planning in the face of considerable uncertainty. The options the
Board shall explore include, but are not limited to, the following:
Elementary and Secondary School Emergency Relief Fund
Federal Emergency Management Agency – Public Assistance
State School Aid

●

UCVTS has finalized the FY20 budget year and has already finalized the FY21 budget.
Because of the timing of the budget process, many of the activities listed below have not been,
and cannot be, factored into either budget year without additional revenue outside the amount
they anticipated for FY21 in February, and budget transfers that current statute does not
authorize at the start of the school year.

●

School officials have reviewed and will continue to review the Policy and Funding section of
the NJDOE Guidance that includes information on Federal and State funding sources;
purchasing practices; use of reserve accounts, transfers, and cash flow; and costs and
contracting, including, E-Rate funding and cooperative purchasing contracting.

●

UCVTS may likely need to purchase items not needed in the past and may experience
increased demand for previously purchased goods and services to implement the Restart and
Recovery Plan. UCVTS will continue to comply with the provisions of the “Public School
Contracts Law”, N.J.S.A. 18A:18A-1 et seq.
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●

Should the need arise, the school district will apply for the approval from the Commissioner of
Education prior to performing certain budget actions, such as withdrawing from the emergency
reserve or making transfers that cumulatively exceed ten percent of the amount originally
budgeted.

●

UCVTS will follow all New Jersey State laws and regulations applicable to local school districts
for purchasing when procuring devices and connectivity or any technology related item.

Continuity of Learning
Ensuring the continuity of learning is critically important during this time of great stress for families,
educators, and students. The move to a fully virtual learning environment happened quickly and
created significant challenges for staff and students, particularly students already considered at-risk
prior to the pandemic. UCVTS will work closely with stakeholders to ensure decisions are made
collaboratively and transparently and prioritize safely returning students who are in need of in-person
instruction. This may include, but is not limited to, students with disabilities, English language learners
(ELL), homeless youth, and low-income students.
Curriculum, instruction, assessment, professional learning, and career and technical education (CTE)
are all constructs that can be adjusted to serve as levers for equity.

Ensuring Delivery of Special Education and Related Services to Students with Disabilities
UCVTS full-time students with IEP/504s are educated in the General Education setting, with varied
supplementary aids and services, accommodations and modifications. Students will receive the core
of all instructional materials received by all other students in classes unless otherwise specified in
their IEPs. For students that have opted for the Hybrid Model of instruction, when on campus, each
student will receive services in person as prescribed on the IEP prorated for the number of days per
week that they are on campus. The remainder of the specific services detailed on their IEPs will be
delivered with the following adaptations:
a. Direct Services - All direct services are being delivered as prescribed on the IEP via
Virtual means. At UCVTS, students are receiving services to the greatest extent
possible, as allowable by means of virtual participation. There is no reduction in
prescribed services.
● Pull-Out Supplementary Instruction (Study Skills)
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●

●

Service on various IEPs/504s 1 or 2x per week where students receive
additional support in the area of executive functioning skills, organization,
task/work completion, and follow up communications with teachers.
○ PLAN:  study skills teachers conduct virtual “class” where they will
communicate and monitor student work completion of the general
education classrooms. Study Skills teachers will confer with groups of
students and individually using Google Docs with comments enabled
and Google Meet for video conferencing as needed. This will take
place during the support block built into the modified schedule.
Teacher(s) responsible will take attendance in the same format as
specified above). Virtual attendance will be monitored by Case
Manager.
In Class Resource
Students with this service gain access to a Special Education teacher
co-teaching within the General Education Classroom. Supports provided
include, reteaching content, breaking down into manageable chunks, frequent
checking for understanding, close monitoring and managing implementation of
accommodations and modifications of assignments and assessments.
The Frequency and Duration of the service will be delivered as per IEP.
○ PLAN: ICR teacher to be online simultaneously with General Ed teacher
during the session. Teacher will monitor work completion on google doc
and/or prescribed medium of assignment, frequently checking for
understanding with students via chat function on Google Doc and, if
needed, via Google Meet (video conference). Additionally, teachers will
provide specific reteaching/chunking of instruction through the Google
Meet Screen Sharing function when students are in need of intervention.
This service may take place while the Special Education teacher is in
the physical classroom servicing students in-person during the live
hybrid format, as well as students that are remote, receiving the same
service at home virtually.
Supplementary Aids and Services (paraprofessional support)
○ PLAN: Paraprofessional will be online simultaneously with the General
Ed teacher during the session. Teacher will monitor work completion on
google doc and/or prescribed medium of assignment, frequently
checking for understanding with students via chat function on Google
Doc and, if needed, via Google Meet (video conference). Parapros are
trained using the Share Screen function in the event that they need to
clarify instructions of assignments. Additionally, paraprofessionals will
communicate any learned problems with the teacher and case manager
to ensure reteaching, clarification of assignment directions, prompting to
break down assignment, etc. Should additional problems with work
completion, attendance, indications of health or mental health become
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known to the paraprofessional, email and/or phone call to the
administrator in charge shall occur.
b. Indirect Services
● Consultation
○ Students with Consultation as a service on their IEP will receive
consultative services by the Special Education Teacher in various
capacities as stated on the IEP. A Special Education teacher may
provide review of lesson plans, materials, instructional methodologies
and assessments in advance to assist the general education teacher
with modifications, accommodations, differentiation, and adaptations to
the learning environment to ensure successful implementation of the
IEP. Frequency and duration of this service will be followed as per the
IEP.
●

Case management
○ PLAN: Child Study Team will continue to communicate with students,
teachers and parents to ensure student progress is being made in the
virtual environment. Group email to teachers of each CMs student to be
sent in the onset establishing lines of communication for attendance,
work completion, progress toward goals and any other issues that may
arise during the transition. Specific note monitoring signs for mental
health concerns will be embedded in the communication with both
parents and teachers. Teachers will be instructed to email any of the
above concerns prompting virtual dialogue with the student through
Google Meet (Chat or Video) first, then parent communication if needed
to escalate.
■ CMs will communicate weekly with teachers requesting progress
updates.
■ CMs will check Powerschool grades for completion of graded
assignments weekly for all students on CM roster.
○ Consultation with teachers re: accommodations and modifications as
needed.
■ Email &/or Google &/or video conferencing based on situation
■ All students with accommodations for additional time will be
granted until the end of calendar day for assignments due at the
end of school day. For example: assignments due at 2:30pm for
a student with extra time on 504 or IEP will be accepted with no
penalty until midnight of the same day.
○ CMs will be copied immediately by school secretary staff in charge of
attendance to ensure knowledge of disengagement with the virtual
learning environment. Students that develop patterns of non-attendance
and/or lack of engagement in the work will receive parent
communication by the CM.
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○

Should there be any reason to believe that students are in acute need
based on educational progress.
■ Immediately contact the Guidance Supervisor in charge of crisis
intervention.
■ Check in with students suffering from anxiety/depression based
on need.
■ Phone consultation with outside clinicians
(psychologists/psychiatrists) in the event of warning signs for
acute need of clinical care.
c. Related Services
● Physical Therapy and Speech Therapy
○ Morris Union Jointure Commission (MUJC) is contracted to provide PT
students at UCVTS. MUJC will be providing packets of information for
parents.
■ All Physical Therapy will be delivered in person for students who
have selected the hybrid model.
■ For student that have selected full remote learning, PT will be
delivered via telepractice using Google Meets or Zoom.
●

Counseling
○ Counseling sessions with UCVTS staff will be conducted as prescribed
on IEP via Google Meet and logged by practitioners.
○ Students in the hybrid model may receive spontaneous counseling
in-person as needed
d. Procedural Safeguards ( Compliance based)
● IEP / 504 initial evaluations - 90/60 days respectively
○ Child Study Team to conduct Evaluation Planning meetings on schedule
through Google Meet. Depending on school building availability of
non-infected, non-exposed students/parents/Case Managers may
conduct evaluations in-person with parental consent for those students
who have selected a hybrid model. Students who have opted for
Remote Learning only, will need to come on campus for all evaluations if
needed for Initial or Reevaluations with proper social distancing and/or
PPE in place.. No evaluations will be conducted virtually.
○ If location is not available, obstacles to testing will be recorded and
scheduled for the earliest anticipated, feasible date of return.
○ All evaluations that are able to be conducted will be conducted virtually
such as Social History, collection of medical documents, functional
reports, etc.
● Annual IEP meetings
○ Secretary to send out meeting notifications for virtual meetings through
Google Meet.
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○

●
●

●
●

Meeting invites are given to the Secretary from building principals based
on availability of schedule (same procedure as school based meeting).
Then the Secretary will create the invite to all scheduled participants.
○ Case Manager emails teachers to receive feedback for PLAAFP.
IEP/504 reevaluations - 60 days or waiver
Re-Eval Planning Meeting
○ Meeting to take place via Google Meet
○ Secretary to send out meeting notifications
○ Meeting invites are given to the Secretary from building principals based
on availability as usual.
○ If determination to test, same process as initial iep testing procedures
above.
Periodic (annual) 504 meetings
○ To take place via Google Meet on timeline.
Records:
○ Records may be sent via regular mail or electronically to the Office of
Special Education. Any electronically received documents will be
printed and placed in permanent files if warranted.
○ If instruction reverts to full remote learning for all students, records will
again be accepted by the Special Education Secretary electronically via
email and stored in Google Drive folders marked per student.
○ All records will be printed and filed upon return.

Technology and Connectivity
In phases 1 - 3 of our reopening schedule, all students will be expected to participate in some degree
of remote learning. UCVTS will ensure that all students have access to Chromebooks and internet
connectivity. Every full-time career academy student is issued a Chromebook. UCVTS will assist and
partner with our sending districts to provide shared-time students with devices and connectivity where
the sending district is unable to do so. UCVTS will provide software or hardware capabilities in which
students will need to have access in order to successfully complete the Career and Technical
Education Program. Alternative High School and Adult Students will be assigned devices as needed
to be successful.
Families were surveyed initially regarding their access to WiFi internet connection at home. Of the
1,618 respondents, 9 families indicated there is no internet access at home.
All families will be required to complete a form which indicates whether students will participate in
on-site or fully remote instruction. Students who do not have regular access to WiFi internet will be
formally identified through this process.
In preparation for possible mandated remote learning for district students and faculty, the technology
department has set up the following guidelines for technology related instruction and support.
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a. The primary source for structured remote learning will be done with Google Classroom.
This will encompass attendance, lesson assignments, assessments and
communication. GoGuardian will be utilized by faculty in monitoring students during
their assigned class times. All full-time students have district assigned Chromebooks or
in the case of the School of Design, laptops. All district faculty are also provided a
district issued laptop. These devices are to be used in the remote learning
environment.
b. GoGuardian, which provides remote monitoring of student Chromebooks, will only be
available during normal school hours, Monday through Friday, from 7:00 am to 3:00
pm. For more information on using GoGuardian for remote monitoring and access, see
the link below:

https://www.goguardian.com/blog/news/providing-learning-continuity-during-school-cl
osures/?utm_source=gg_teacher&utm_medium=appcue&utm_content=blog_advait_lett
er&utm_campaign=covid_19_appcue_super_admin
c. In the situation that technology issues occur, they will be handled in the following
manner. All technology issues that occur with students, should be reported by the
student to their building supervisor. The building supervisor should do any basic
troubleshooting and for any issue they can not correct, they should create a Help Desk
ticket stating the issue and device service tag. Faculty with technology issues should
submit a Help Desk ticket. Any remote assistance or if necessary, a device exchange,
will be communicated through the Help Desk ticket.
d. The technology department will be available to reset email and Google account
passwords, upon request from building supervisors. For software issues with faculty
devices, TeamViewer will be utilized to allow remote access by the Technology
Department to troubleshoot.
e. Physical hardware issues will be reported the same way as software issues, via Help
Desk. If a laptop (faculty or student assigned) needs hardware repair, the device
should be dropped off at the Administration Building, after an exchange has been
scheduled via Help Desk. As there is not a surplus of spare laptops, Dell Chats will
be created and physical repairs done in a timely manner.
f. A centralized location on campus has been established where students and staff who
need to replace their devices can drop off and pick up devices without having to come
into contact with anyone. A central location of spare devices is located in the board
room and is facilitated through this central location. Items are disinfected before being
provided to students/staff and are also disinfected when collected from students and
staff.
g. Issues with Chromebooks should be reported by Help Desk, through a building
supervisor. If physical repair is necessary, a day and time will be scheduled through
Help Desk. Devices should be dropped off at the Administration Building, where a
spare will be assigned. This is the same process that exists on a regular school day,
the only difference being the device exchange location.
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h. Please note that any network issues that occur in the home of the student or instructor,
will be the responsibility of that party. The UCVTS technology department will not be
providing any assistance on personal networks. If there is a larger network issue,
located on the district campus, the technology department will address the matter
accordingly.
i. For support staff that need to access district resources, that are not available via the
web, i.e. Budgetary and Personnel, VPN access will be set up for those staff members.
The technology department will also set up VPN connections for required internal
access, on an as needed basis.
j. These guidelines are established for UCVTS students and faculty during an event
which necessitates a remote learning environment. As needed, modifications will be
made and notification of those modifications will be sent to all parties.
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Curriculum, Instruction, and Assessments
UCVTS understands the need for an investment in professional learning time and resources to meet
the needs of learners and staff in a hybrid environment.
The Continuity of Learning Subcommittee has identified instructional, curricular, and assessment
shifts that will be more conducive to a Hybrid learning environment.
The table below, provided by Cornell University, serves as an overview of the type of topics and
strategies that teachers will be encouraged to work on during the extra professional development that
is frontloaded in Phase 2 of the Full-Time academy reentry plan and will be provided to Shared-Time
instructors as well.
UCVTS will provide opportunities for UCVTS faculty to create professional learning opportunities, as
well as partnership with outside organizations to provide necessary professional learning.

Component

Instructor Role

Student Role

Traditional Learning
●
●

Authority
Assesses with quizzes, tests,
and papers a few times a
semester (“high-stakes” grading)

●
●
●
●

Attend class
Do homework
Take tests
Depend on the instructor to
cover material;

Hybrid Learning
●
●
●

Facilitator
Guides students in learning
Provides frequent feedback
with many small
assessments

●

Individual or collaborative
work
More responsibility for
learning

●

●
Learning
Environment

Approach

●
●

●
●
●

Class lectures
Perhaps some material is posted
or organized online

●

Teacher-centered
Passive
Individual

●
●
●

Class time shortened
and/or used more for
interactive learning
activities
Class activities partially
online and partially
face-to-face
Learner-centered
Active
Collaborative
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In-Class Time

Out-of-Class Time

●

●
●
●

●
●

Less time lecturing
More time engaging in
active learning activities
such as problem-solving,
group work, case studies,
or presentation

●
●

Online learning activities.
Online discussions and
providing feedback to
others’ posts
Watching videos
Reading or searching for
materials
Online quizzes
Posting reading responses
Collaborative writing
assignments with wikis and
blogs

Class time primarily used for
lecturing

Group assignments
Studying for quizzes, mid-terms,
and exams
Reading text book and other
course materials

●
●
●
●
●

https://teaching.cornell.edu/resource/getting-started-designing-hybrid-learning-course
Professional Learning
●

Professional Learning will be on-going, individualized, and rooted in problems of practice that
teachers will be provided with opportunities to collaborate with colleagues around. In addition
to scheduled Professional Learning days before the start of the school year, UCVTS has found
creative ways to create more time and opportunity for teachers to make necessary
adjustments to the Hybrid learning environment by building in more Professional Learning time
in Phases 2-3-4 of the return plan.

●

Professional learning time will be spent in discipline meetings, individual work, small group
work, and other activities to help teachers and staff provide the best possible learning
environment for students.

●

Teachers and staff will be asked to submit proposals to plan Professional Learning
experiences for staff to take part in throughout the Hybrid Learning phases 2-3-4.
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●

The Continuity of Learning committee will be asked to continue to guide the process to plan
the best possible professional learning experiences for UCVTS staff.

Career and Technical Education
It is critical to maintain the integrity and safety of approved the core mission of UCVTS CTE programs
and ensure that all CTE students receive high quality career and technical instruction
Strategies to ensure high-quality CTE instruction and learning include:
●

Working with CTE instructors to examine current curriculum content and evaluate which
content is most critical in meeting the requirements of NJSLS, CTE Core Content Standards,
industry certifications, college credit agreements, etc.

●

Ensuring that students have access to appropriate industry-recognized, high-value credentials.
UCVTS will investigate different credentials for students in situations where in-person
certification is not possible.

●

Students will continue to be provided the opportunity to participate in safe work-based
learning, either remotely (simulations, virtual tours, etc.) or in-person.

●

Continuing to provide career advice in conjunction with business and community partnerships.
These partnerships are essential components of CTE programs and cannot be compromised
in a time of increased social distancing; therefore, modifications such as virtual meetings and
other strategies must be leveraged to maintain program quality.

●

Supporting CTE teachers in transforming their curricula and shifting their instructional practices
to meet the needs of the changing classroom environments in a time of social distancing.

●

Utilizing funding sources such as: the CARES Act – Elementary and Secondary School
Emergency Relief Fund (ESSER) grants, local district funding, Perkins funding (if eligible),
discretionary grant funding (if participating), and other Federal entitlement funds

Resources
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●

●

●
●
●
●
●
●

●
●
●

The Road Back: Restart and Recovery Plan for Education, New Jersey Department of
Education
Full Plan: https://www.nj.gov/education/reopening/NJDOETheRoadBack.pdf
Executive Summary:
https://www.nj.gov/education/reopening/NJDOETheRoadBackExecSum.pdf
UCVTS Public Health Related Closure - Preparedness Plan
https://www.ucvts.tec.nj.us/site/handlers/filedownload.ashx?moduleinstanceid=2102&d
ataid=1697&FileName=Public%20Health%20Related%20Closure%20-%20Preparedne
ss%20Plan%205.15.2020.pdf
Strauss Esmay: https://www.straussesmay.com/seportal/DesktopDefault.aspx
New Jersey COVID-19 Information Hub: https://covid19.nj.gov/
New Jersey Department of Education: https://www.nj.gov/education/
County of Union: https://ucnj.org/
New Jersey Department of Education Reopening Checklist:
https://www.nj.gov/education/reopening/DOE_HealthandSafety.pdf
CDC Activities and Initiatives Supporting the COVID-19 Respons:
https://www.cdc.gov/coronavirus/2019-ncov/downloads/php/CDC-Activities-Initiatives-for-COVI
D-19-Response.pdf?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F20
19-ncov%2Fcommunity%2Fschools-day-camps.html%20-%20page=46
UCVTS District Website: www.ucvts.org
COVID-19 Information Hub - Schools and Universities FAQs:
https://covid19.nj.gov/faqs/schools-and-universities
Department of Health Guidance:
https://www.state.nj.us/health/cd/documents/topics/NCOV/RecommendationsForLocalHealthDepts_
K12Schools.pdf
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